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CHAPTER: 2500 SECTI ON:  2500. 00. 00
| MPACT PROCESSI NG | MPACT PROCESSI NG
2500. 00. 00 | MPACT PROCESSI NG (F, C, 1)

This chapter contains policy regarding | MPACT policy and
procedures incl udi ng:

Participation Rates (Section 2505.00.00)

Appl i cant Services (Section 2510. 00. 00)

Case Managenent (Section 2515.00.00)

| MPACT Assessnent (Section 2525.00. 00)

Sel f-Sufficiency Plans (Section 2530.00.00)

| MPACT Activities (Section 2540.00. 00)

| MPACT Supportive Services (Section 2550.00.00)
2505. 00. 00 PARTI Cl PATI ON RATES (C, 1)

The TANF | MPACT Program nmust neet a certain federally
mandat ed Participation Rate in order to receive all possible
federal funds. The Participation Rate is defined as the

per cent age of ADCR and ADCI AGs with case heads who are
meeting all their participation hours. Participation Hours
are defined as the hours each TANF case head is
participating in an approved | MPACT activity. Al TANF
famlies, not just those with | MPACT mandatory i ndividual s
are used in the participation rate cal cul ati on.

2505. 05. 00 TANF WORK PARTI Cl PATI ON RATES FOR ALL-
FAM LIES (C, 1)

The all-fam |y work participation rate is cal cul ated by
di vi di ng the nunber of ADCR and ADCI AGs whose case head
nmeets the m ni mum nunber of hours of enploynment and/or work
activities divided by the total nunber of ADCR and ADCI AGs.

When cal cul ating the work participation rate, AGs in which
an individual adult or m nor parent/caretaker is sanctioned
may be deducted fromthe total nunber of AGs receiving TANF
assistance. |If a Full Fam |y Sanction is inposed, the TANF
case is closed and no | onger considered in the cal cul ation
of the Participation Rate.

Certain famlies are not included in this cal cul ati on:




1. AGs headed by single parents with a child under
twel ve nont hs of age;

2. AGs headed by | MPACT sanctioned individuals who
have been sanctioned for three or less nonths in
the | ast twel ve nont hs;

3. AGs receiving a $0 grant due to incone; and
4. Child only AGs.

The Participation Rate for all famlies is 50% so 50% of
all TANF famlies nust neet the work requirenents.

I ndi vi dual s nmeet the work requirenent if one of the
following is true:

The case head is an adult and the adult is
participating in a mninmmof 30 hours per week in
work-rel ated activities of which at | east 20 hours are
in one or nore “core” activities.

The case head is a teen parent and the teen is either
mai nt ai ni ng sati sfactory school attendance or in
education directly related to enploynent for an average
of at least 20 hours per week.

The case head is the only parent/caretaker rel ative of
a child under age six and the case head is
participating in a mninmmof 20 hours of “core”
activities per week.

The “core” activities are the foll ow ng:
Unsubsi di zed Enpl oynent ;

Subsi di zed Private Sector Enploynent Work Experience
Trai ni ng (VET);

Wor k Experience (Community Work Experience Program
CVEP)

Vocat i onal Education Trai ni ng;
On-t he-Job Trai ning, and/or

Job Search/Job Readi ness (conbined limt of six weeks,
only four weeks can be consecutive in a 12 nonth
peri od) .

In addition to the specific “core” work activities,
participants can also be in Job Skills Training or

Educati onal (Academ c) Training once they have net the 20
“core” hours per week work requirenent.



NOTE: Vocational Educational Training will never be counted
inthe rate if the client has been in this | MPACT activity
as an | MPACT client for nore than 12 nonths since 10-1-96.
FCCs should continue to use Vocational Education Training if
the activity is appropriate regardless of the reporting
[imt.

A teen parent/caretaker in H gh School or Ceneral

Educati onal Devel opnment (CGED) cl asses for non-graduates is
considered to be neeting the participation rate requirenent
when the teen is satisfactorily attending high school or GED
cl asses (no hour requirenent). Satisfactory attendance is
defined by the school that the client is attending. For a
teen parent/caretaker non-graduate in education directly
related to enploynent (Adult Basic Education-ABE or English
as a Second Language-ESL), the teen is considered to be
nmeeting the participation rate requirenents when the teen
partici pates 20 hours per week in ABE or ESL. O her

i ndividuals with children under six years of age are
considered to be neeting the federal participation rate
requi renent when they participate 20 hours per week in the
speci fied work activities above.

Unl ess the individual falls into one of the above nmenti oned
groups, an adult or mnor parent caretaker (except teens in
school ) nust participate in activities for an average of 30
hours per week for the nonth. At |east 20 hours nust be in
one or nore of the core work activities |isted above. The
ot her hours can be in any other activity allowable for TANF
clients.

2505. 10. 00 | MPACT REQUI REMENTS FOR THE TWO- PARENT ADCU
AG (C, 1)

Bot h parents, unless one parent is exenpt for | MPACT to care
for a disabled child, nmust work or nust participate in a
work related activity for a conmbined total of 55 hours a
week. The 55 hours nmust cone fromone or nore of the
followi ng “core” activities:

Unsubsi di zed enpl oynent

Subsi di zed private sector enploynent Wrk Experience
Trai ni ng (V\ET)

Communi ty Work Experience Program ( CVEP)

Vocat i onal education

On-t he-Job Trai ning

Job search/job readi ness (conbined limt of six weeks,

only four weeks can be consecutive in a 12-nonth
peri od)



In addition to the “core” activities, 5 of the 55 weekly
hours may come froma Job Skills training or an Academ c
program but the 5 hours are countable ONLY after the
parent (s) has conpleted 50 hours in the “core” activities.

If one parent is exenpt from|MPACT to care for a disabled
child in the honme as defined in | PPM 2438. 15. 10. 05, the work
requirenment is 35 hours a week. The “core” activities nust
account for all 35 hours unless the parent is involved in
Job Skills training or an Academ c program whi ch can account
for 5 of the 30 hours, but only 30 hours have been conpl et ed
in the “core” activities.

2510. 00. 00 APPLI CANT SERVI CES (F, C, 1)

For those Local Offices utilizing the Applicant Job Search
(AJS) conponent, applicants will be required to participate
in AJS until their eligibility case has been authorized. To
refer an applicant to AJS, the follow ng nust be consi dered
for each individual listed on the application who is
appl yi ng for assistance:

An applicant will be presuned eligible (wthout
verification) for:

TANF benefits if there is a child under 18 |isted
on the application, or

Food Stamp benefits if the applicant applies for
Food St anps.

An applicant will be served under:

TANF | MPACT if there is a child under 18 |isted on
t he application, or

Food Stamp | MPACT if the applicant applies for
Food Stanmps only or Food Stanps and Medi cai d.

An applicant is not required or allowed to participate
if the applicant:

is being added to an existing case;
is applying for an additional program or
has an active | MPACT case

An applicant is not required to participate if the
applicant is otherw se exenpt according to Section
2400. If exenpt, the applicant may volunteer and wl|
be served at the discretion of the | ocal office.



The Applicant Job Search Referral Wrksheet (SF 48190) may
be utilized to assist in determning who is exenpt and who
is not allowed to participate.

| deal ly, the AJS worker will neet with the applicant(s) the
day the application is filed, but no later than the
eligibility interview date. Regardless of the date and tine
schedul ed, each applicant who is required to participate and
t hose who volunteer will be notified of both his/her

appoi ntment and rights and responsibilities via the
Applicant Job Search Rights and Responsibilities form (SF
48191). Applicants are to sign the R ghts and

Responsi bilities Form (SF 48191), after reading it or having
it read to them to acknow edge that they understand their
rights and responsibilities. For those applications that
are mailed in, SF 48191 is to be nmailed to applicants at the
time the eligibility appointnent is schedul ed.

Applicants for TANF and Food Stanps are eligible for limted
| MPACT services in conjunction with AJS as soon as their
application for assistance has been filed. Job Search
services and | MPACT supportive services such as gas vouchers
or bus tokens may be provided.

Upon conpl etion of the application, the individual nust sign
t he Common Application Form (CAF) generated by |CES
containing the rights and responsibilities of a TANF and/or
Food Stanmp recipient. (I1PPM 2438.05.10 lists the rights and
responsibilities included in the CAF.)

2515. 00. 00 CASE MANAGEMENT (F, C, 1)

Case managenent is the process of coordinating and brokering
the nmultiple services needed by participants to achi eve
econom c self-sufficiency. Successful case managenent is
the result of policy and program support from Centr al

O fice, conpetent trained Local Ofice staff, and the use of
comunity resources.

In some counties, contracted service providers assunme or
share case managenent responsibilities with the Local
Ofices while the Local Ofice retains ultimte
responsibility for services. In those counties, Mnual
references to the Fam |y Case Coordinator (FCC) and Famly
Case Coordi nator Supervisor may al so apply to contracted
service provider staff.

FCC s serve as both the point of contact for | MPACT
participants and the point of accountability for program
adm nistrators. They al so broker services with various
service providers to neet each individual’'s conprehensive
needs with enphasis on nentoring and encouragi ng | MPACT
participants to beconme their own case managers as they
strive toward self-sufficiency. FCC s are expected to make



monthly contacts wth participants including out-of-office
“field visits” when necessary. For exanple, individuals
experienci ng donmestic violence mght feel safer neeting in
their hones or at an agreed upon site outside the hone or
of fice.

The case managenent process is designed to provide a
structured and standardi zed approach to the delivery of
services that acconplish specific objectives and
enconpass the follow ng functions:

| ndi vi dual Sel f-Sufficiency Assessnment utili zing
t he web-based | MPACT Assessnent Tool which
includes famly issues when they interfere with
participant’s sel f-sufficiency goal.

Devel opnent of the Self-Sufficiency Plan (SSP) SF
47194 (R12-02) with the participant to include
both short and long-termgoals for the entire
famly that supports self-sufficiency.

Referrals to contracted service providers and/ or
comunity resources to inplenment goals of the SSP
the | MPACT Referral Form (SF 46755) nust be used
to docunent referrals nade to contracted service
provi ders and may be used for referrals to other
agenci es and organi zations. The referral formis
avai l abl e el ectronically and may be sent

el ectronically or faxed to the service provider,
but a hard copy nust also be sent in order to
provi de the required signature and a hard copy is
to be retained in the case file.

Mai nt ai n ongoi ng contact/consultation with the
participant in order to nonitor progress and
provi de support at |east every 30 days.

Recogni ze cultural diversity within and anong the
fam lies served.

Provi de supportive services where necessary to
all ow participant to maintain enpl oynent or
attendance at | MPACT activities.

Eval uat e out cones.

At each step in the case managenent process, the FCC nust
focus the attention and efforts on the success of the
partici pant nmeeting short and long-termgoals. The role may
be carried out in different ways dependi ng on the strengths
and limtations of the participant. Wen substance abuse,
nment al heal th, and/or donmestic violence issues are present,
establishing short and | ong-termgoals may be nore difficult



because these issues may require nore intensive nonitoring
of the participant’s progress and frequent adjustnments to
t he SSP.

FCC s must offer support and encouragenent that respects
both the participant’s choices and failures as a val uabl e
| earni ng experience as they work toward i ndependence.

Case Managenment Best Practices:

Establish a relationship of trust and nutual respect
with the participant beginning with the Assessnent.

Communi cate the options and opportunities available to
the participants clearly and sufficiently to encourage
i nformed and sound deci si on maki ng.

Assess the circunmstances that necessitated assistance
and enphasi ze the strengths and resources available to
remedy the current situation.

Assi st the participant in establishing reasonabl e goals
and objectives within realistic tine franes; this is
especially applicable where there is a history of

subst ance abuse, donestic violence, or physical or
mental heal th issues.

Performa tinely | MPACT Assessnent and Sel f-Sufficiency
Plan (SSP) with the individual that includes specific
steps for achieving the agreed upon goal (s) while

remai ning aware of factors related to substance abuse,
donestic violence, or physical or nental health issues
that could affect their ability to engage in work
related activities. (See Section 2530.05.05 for

assi stance wth devel opnent of an individualized SSP.

Coordi nate the services and resources necessary to
i npl enent the SSP and devel op a new SSP when changes or
new situations or issues nake it necessary to do so.

Advocate for the participant in situations that may
require intervention beyond the person’s capabilities.

Oversee the inplenentation of | MPACT policies and
procedures including the participant’s rights and
responsibilities, programparticipation requirenents,
supportive services, and the consequences of non-
conpl i ance.



Monitor the participant’s progress in all assigned

| MPACT activities, followup on referrals to ensure the
participant’s attendance and participation, and
docunent on | MPACT comment screen CSLC (accessible from
WPALl via PF2) to provide feedback and direction rel ated
to the goals and objectives of the SSP. (See
appropriate attendance fornms — SF 44720, 44721 and
478261).

NOTE: Victins of donestic violence may have
difficulty providing verifications required by

| MPACT such as attendance forns or Job search
activities when the abusing party may be in
possessi on of the needed docunentation. Attenpts
to obtain the docunentation could pose a threat to
t he applicant/recipient. Wen neither the FCC or
the participant is able to obtain the needed
docunentation, the individual’s statenment, with
supervi sory approval, is sufficient. These
situati ons MJST be docunented in the | CES
narratives and the case file.

Provi de supportive services as needed and allowable to
address barriers to self-sufficiency and allow the
participant to nmaintain enploynent and/or attend | MPACT
activities. (See Section 1800 on Supportive Services.)

Mai ntain contact with the participant in person, in
witing, or by tel ephone at |east nonthly to assist in
resolving any social or famly issues that may have
occurred and six nmonths prior to the first of the nonth
in which eligibility for TANF cash assistance w ||
expire. (See 2452.05.00 in the Policy Mnual.)

Revi ew casel oad nmonthly on | CES screen CLI M or COGNOS
Report GWPO90RA nonthly to ensure all participants’
activities are docunmented and current.

Facilitate all client interviews and case nmanagenent
sessions in a manner that uses the tine of the

partici pant and the case manager in the nost effective
and efficient manner necessary to achi eve self-
sufficiency goals.

Mai ntain contact with participants who have |eft the

| MPACT Program for enployment for a mninmum of 90 days.
Contracted service providers should continue foll ow up
services according to their contracts. Both the FCC
and the provider should provide job retention support
as needed.



When possi ble work with non-mandat ory dependent
children of non-citizens who may need supportive

servi ces such as bus passes to help themmaintain a job
or remain in school.

Maintain confidentiality.

2520.00.0 NI TIAL | MPACT APPO NTMENT (F, C, 1)

The purpose of the initial appointnment is to introduce the
participant to the primary goal and requirenents of the

| MPACT Program the activities offered and the supportive
services available. |Initial appointnments can be schedul ed
manual |y using the Initial Appointnment for | MPACT (SF 48895)
as a group session or an individual session dependi ng upon
| ocal procedures. At the discretion of the Local Ofice
Director, a letter devel oped by the county can be
substituted for the Initial Appointnment for | MPACT (SF
48895) if the letter contains all the information in the
body of the Initial Appointrment for | MPACT (SF 48895).
Contacting the participant via phone is suggested prior to
t he appointnment date. This initial appointnent should take
pl ace according to the tinefranmes outlined in Section
2525. 05. 00.

During the initial appointnent, the FCC shoul d address the
foll owi ng according to the program under which the
participant will be served:

The DFC M ssion, “To Help Individuals and Fam |ies Take
Care of Thensel ves” and the | MPACT Program Phil osophy,
“Wrk First” and how both integrate into the
participant’s goal of self-sufficiency and how the FCC
will facilitate the process;

The purpose of the I MPACT Programis to nove the

assi stance group towards self-sufficiency as quickly as
possi bl e because public assistance is neant to be
temporary (24 nmonth limt);

The benefits of enploynment and the effect upon his/ her
child(ren) not only financially, but socially and
enotional | y;

The activities available to assist the participant in
nmovi ng towards sel f-sufficiency, including the
requirenents and the limtation of each conponent,
i.e., Job Search, 10 contacts a week or Vocati onal
Educational Training, 12 nonth limtation;

The supportive services avail abl e when needed to
participate or to obtain/mintain enploynent;



The transitional supportive services and
Medi cai d/ Hoosi er Heal t hwi se avail abl e after enpl oynment
i S obt ai ned;

Exenpti ons;

The requirenents of the program i.e.,

mandat ory/vol untary referrals, devel opnent of a Self-
Sufficiency Plan, cooperation with the Self-Sufficiency
Pl an;

The rights and responsibilities of the participant and
consequences of non-conpliance; and

Any negative conmments the participant may receive from
friends and relatives that nmay sabotage their efforts
and how the participant can positively refute these
coment s.

When possible, the initial appointnment should include a

di scussion of the effect enploynment can have on the TANF
grant and/or Food Stanp allotment. Before |eaving the
initial appointnment, each participant should be given clear
instructions regardi ng his/her next appointnment and any
actions required by the participant such as arrangi ng
childcare and bringing detailed information regardi ng work
hi story.

If the county does initial appointnments in a group setting,
they may wish to invite service providers or |ocal enployers
to discuss what is expected in the workforce or have a
current/previous partici pant share positive experiences wth
| MPACT.

The initial appointnment, whether in a group or individual
setting, should be a positive experience for the
participant. They should | eave the office feeling hopeful
t hat | MPACT services will assist themin becom ng self-
sufficient.

2525. 00. 00 | MPACT ASSESSMENT (F, C, 1)

The purpose of the web-based el ectronic | MPACT Assessnent
Tool is to identify through an interactive process.

| ndi vi dual and fam |y strengths on which to build,

Any barriers to self-sufficiency and/ or enpl oynent,
Supportive Services necessary to allow the partici pant
to participate in | MPACT Activities or maintain

enpl oynent ,

Appropriate | MPACT activities, and



The need for other services available within the
conmuni ty.

2525. 05. OOASSESSMENT _TI ME FRAMES (F, C, I)

TANF | MPACT referrals are automatically assigned to an FCC
and shoul d have the | MPACT Assessnent Tool and Sel f -
Sufficiency Plan conpleted within 30 days of the assignnent.

Food Stanmp referrals are not automatically assigned to an
FCC and shoul d have the | MPACT Assessnent Tool and Sel f-
Sufficiency Plan conpleted within 30 days of the initial

| MPACT appoi nt nent .

Food Stanmp referrals of ABAW s (Able Bodied Adults Wt hout

Dependents) are automatically assigned to an FCC and shoul d

have the | MPACT Assessnent Tool conpleted within 13 days of

assignment and Sel f-Sufficiency Plan devel oped within 5 days
of the Assessnent.

2525. 10. 00 ASSESSI NG STRENGTHS AND BARRI ERS TO SELF-
SUFFI CIENCY (F, C, I)

The web-based el ectronic | MPACT Assessnent Tool is avail able
on-line to all FCC s who have received training and have
been given a password. The interactive Assessnent is

devel oped to assess the followi ng factors and how t hey may
affect the participant’s enployability. The | MPACT
Assessnent will help determ ne which factors may be
strengths on which to build and which factors may be
barriers to Self-Sufficiency that need to be surnounted
using the participant’s identified Strengths and County and
Community resources to bring the AGto Self-Sufficiency.

Wor k Experience: Information about the participant’s
enpl oynment history which can affect the success they
will have on their job search & retention or enpl oynent
(portable skills, work experience, |likes and dislikes,
acconpl i shnents, duration, reason for |eaving).

Education and Training: Determne the |evel of
education and training that has been achieved. This
assessment shoul d include the participant’s eval uation
of his/her educational experiences, acconplishments and
probl enms experi enced.

Career/ Cccupational Interests: Assess the
participant’s career/occupational interests and the
need for further research and/or testing keeping in
mnd the 24 nonth time limt on TANF.



Child Support: Determine if it is being paid; and if
not, discuss any available new information and update
the | CES absent parent screens, if appropriate, because
Child Support coupled with enploynment nmay |ead to Self-
Suf ficiency.

Personal and Fam |y Health: Discuss physical and
nmental health status of the participant and hi s/ her

i medi ate fam |y nmenbers and how it may affect the
participant’s enploynent. Assess whether a referral to
an appropriate nmedical or nmental health professional is
appropri at e.

Parenting: (bserve and/or explore parenting issues and
how they nay affect the participant’s enployability.
Determine if available comunity resources woul d be

hel pful .

Fam |y Violence/Neglect: |If the FCCis aware that the
famly has an open case in DFC s Child Protective
Services (CPS), it is inportant to discuss the | MPACT
Assessnent and CPS plan with the FCC supervisor and/or
Fam |y Case Manager (FCM after the assessnent has been
conpl eted. | MPACT activities should Support the CPS
pl an and never interfere with the CPS Plan. Because
there is court involvenent, the CPS Treatnent Pl an

t akes precedence over | MPACT activities. Therefore,
the participant may not be able to participate in
certain | MPACT activities. |If the FCC or the
participant identify donmestic violence or child abuse
or neglect, it is inportant to assure that the incident
is reported tinely to CPS. State law requires tinely
reporting of child abuse to local authorities.
Furthernore, if the participant is involved with an
abusi ve significant other, special services my be
needed to assure safety and to overcone this barrier.
These activities nmay be considered | MPACT activities if
they relate to self-sufficiency and enployability.

Access to Transportation: Explore the availability of
reliable public or private transportation for
participant use and how it will affect enployability.
Supportive services for transportation and vehicle
repair may be discussed at this tine.

Child Care Needs: Determne the need for reliable
child care and the presence of any special needs that
may of fer any special problens in the devel opnent of
Child Care Pl ans.



Children and Youth: Discuss each child s health,
school adjustnent, attendance, grades, interests, etc.
to identify needs that may affect enployability and
require special planning and referrals for community
servi ces.

Housing: Determne if the participant and children are
in a stable, safe environnent that is affordable and
determ ne if housing assistance is needed, when
avai l able within the conmunity

Supportive Network: Identify those persons who provide
support (enotional, social, inspirational, etc.) to the
famly as a whole and to the individual nmenbers or who
cause further hardship on the famly's fragile
resources. Support or hardship may cone fromthe
extended fam |y, neighbors, friends, church,

counsel ors, conmunity center or other social service
agency.

Wage Gain: If the participant is enployed, explore the
possibility of wage gain through increased hours,
pronotions, or new and better enploynent and any
problens related to job retention.

Asset Building: |If the participant is enployed, assess
the possibility of beginning to build resources through
an | DA, 401 K Plan, or Housing Authority Escrow
Account .

Upon conpl etion of the | MPACT Assessnent Tool, the Self-
Sufficiency Plan should be conpleted with Strengths on which
to build and Barriers that need to be surnounted to | ead the
famly to Sel f-Sufficiency.

2525.10. 05 Usi ng The | MPACT Assessnent Tool (F, C 1I)

The FCC shoul d update the assessnent at each nonthly contact
with the famly in order to track progress, note
acconplishnents, identify new Strengths or Barriers, and/or
change the Self-Sufficiency Plan to reflect new referrals,
addi ti onal supportive services, or assignments to new | MPACT
Activities.

The web-based | MPACT Assessment Tool nust be used for the
initial Self-Sufficiency Assessnent of all mandatory | MPACT
clients.

2530. 00. 00 SELF- SUFFI CI ENCY PLANS (F, C, 1)

Fol | owi ng the Assessnent, a Self-Sufficiency Plan (SSP) to
assist the participant in achieving self-sufficiency in the
nost efficient manner possible should be devel oped jointly



with the participant under the direction of the FCC. The
SSP is a signed contract between a TANF or Food Stanp | MPACT
partici pant and the FCC representing the Local Ofice. The
responsibility for devel oping the SSP shoul d never be
assigned to a contracted service provider, though it may
soneti nes be hel pful to have the provider present during the
devel opment of the SSP.

Partici pants shoul d be encouraged to report difficulties in
conpleting activities or changes in circunstance whi ch make
activities inappropriate. Wen a participant or the

provi der notifies the FCC of any issues or problens
associated with the agreed upon activities, the need to
change the activities listed on the SSP and/or provide
different or additional services should be considered.
Changes cannot be nade to the SSP by anyone but the FCC in
consultation with the participant.

2530. 05. 00 SELF- SUFFI Cl ENCY PLAN TI MEFRAMES (F, C, 1)

Fol |l owi ng the Assessnent of the individual’s strengths and
barriers, a Self-Sufficiency Plan (SP 47194 — R 12-02) nust
be conpl eted according to the follow ng tinefranes:

Mandat ory TANF participants within 30 days of
assignment to the FCC.

Food Stanmp nmandatory participants within 30 days of
initial | MPACT appoi ntnment.

ABAWDs wi thin 5 working days of the initial | MPACT
appoi nt ment .

Activities (see Section 2540.00.00) nmust begin as soon
as possible for TANF and Food Stanp Mandatory | MPACT
participants. For ABAWSs, activities should begin
within 10 days of signing the SSP.

NOTE: ABAWDs |iving in waived areas and non-wai ved
areas should be schedul ed for | MPACT activities;
however, those in waived | abor surplus areas as of
April 1, 2004, (Counties: Blackford, Crawf ord,
DeKal b, Fayette, Franklin, Fulton, Gant, G eene,
Henry, Howard, Jackson, Jasper, Jay, Jennings, LaPorte,
Lawrence, M anm , Newton, Noble, O ange, Osen, Pul aski,
Randol ph, Scott, Starke, Steuben, Union, Vermllion,
Washi ngton, Wiite, and G ties: Anderson, East Chicago,
El khart, Fort Wayne, Gary, Hammond, Muncie, Richnond,
South Bend, and Terre Haute) are not subject to conply
with the ABAWD work requirenment, but can be sanctioned
for | MPACT non-conpliance if they fail to cooperate

wi t hout “good Cause”.



ABAWDs not in waived areas nust conply with 20 hours of
accept able ABAW activity to remain in conpliance. |If
they are involved in non-countable ABAW activities
(Job Search and Job Readi ness which are not part of a
CWEP conponent) additional hours of countable
activities nmust be added so that the countable hours
are equal to 20.

2530. 05. 05 Sel f-Sufficiency Plan Devel opment (F, C 1I)

The SSP shoul d be a conprehensive plan for achieving
econom ¢ self-sufficiency, usually through enpl oynment,

devel oped with the participant, not for the participant. It
is inmportant that the participant is directly involved in

t he devel opment of the SSP but the FCCis to provide the
direction in this process. It should address the barriers
noted in the assessnment and, when possible, utilize the
participant’s strength to dimnish or elimnate the
barriers. Unless there are special or unusual

ci rcunst ances, the FCC should schedul e TANF participants for
sufficient hours to neet the participation requirenents in
Section 2505.00.00. Non-ABAW Food stanp participants
shoul d be schedul ed a sufficient nunber of hours to enable
themto achieve self-sufficiency. ABAW Food Stanp

partici pants shoul d be scheduled for at |east 80 hours per
nont h.

NOTE: Individuals in treatnment for donestic violence,
subst ance- abuse or nmental health problens may find it
difficult to participate all the hours necessary to
meet | MPACT requirenments. Therefore, follow ng
consultation with the participant’s treatnent

prof essional, the FCC supervisor nmay approve reduced
participation hours, if appropriate. This nust be
noted on CSLC.

When devel oping the Self-Sufficiency Plan, information

gai ned during the on |ine assessnent nust be utilized and

barriers di scovered nust be addressed. |ssues that shoul d
be addressed on the Self-Sufficiency Plan include, but are
not limted to:

Partici pant’s enpl oynent and career goals

Fam |y strengths and/or barriers to self-sufficiency
Wor k experience, training, and education and their
affect on the famly’'s ability to achieve self-
sufficiency

Any other plans in place such as Vocationa

Rehabilitation, Child Protection Services, Donestic
Vi ol ence, etc.



When a participant is working with a substance
abuse, nmental health, or donestic violence
program or has a “plan” devel oped wi th anot her
agency such as Vocational Rehabilitation or
Housi ng Authority, the SSP should at |east refer
to the other plan(s) and the FCC shoul d nmake an
effort to coordinate activities when possible and
appropriate. Wen Child Protection Services (CPS)
are working with the famly, participation in

| MPACT activities should never interfere with the
famly’'s participation in any required CPS
activities.

Communi ty resources which may be avail able to assi st
the famly

Local | abor market, data to determ ne the type of
enpl oynment avail abl e, and

The participant’s 24-nmonth tinme limt for TANF cash
assi st ance.

Barriers to self-sufficiency discovered during the
assessnent process should be addressed both initially and in
subsequent SSPs to track the individual’s progress and case
st at us.

FCC s nmust be careful not to include activities in the SSP
that are beyond the individual’'s capabilities, and should

i ncor porate suggestions and input fromthe participant. The
FCC shoul d strive to utilize the participant’s strengths and
avoi d doing those things the famly is capable of doing

i ndependently. \Wen devel oping the Self-Sufficiency Plans
and providing services, the agency nmust establish a bal ance
bet ween providing support and creating dependence,
especially as skills devel op and needs change. Ideally,

t hrough conti nuous, open, and responsive conmuni cation, the
FCC shoul d be able to ascertain the | owest |evel of agency

i ntervention needed while providing the support necessary
for the famly to reach self-sufficiency.

SSPs are to be developed with a 90-day tinme frane in mnd.
Contact with the participant should be nmade at | east

nonthly. As progress is made, new barriers may need to be
addressed, or a new enploynent goal nmay be devel oped. Wen
t he enpl oynent goal, required activities, or supportive
services are adjusted or changed, or are not achieved wthin
the expected tine franme, the FCC nust attenpt to discover

t he circunstances which prevented achi evenent of the goals
and determne if new barriers exist.

In counties where eligibility for | MPACT participants is
done by a PAC, FCC's are to keep the eligibility staff



i nformed about participation in MPACT. The FCCis to
informthe eligibility worker when a participant fails to
meet any | MPACT requi renment or when circunstances that may
affect eligibility are reported to the FCC. Eligibility
staff should keep | MPACT staff informed of any changes that
m ght affect | MPACT participation.

2530. 05. 10 Contents OF Self-Sufficiency Plans (F, C 1)

SSPs shoul d be “Specific, Measurable, Attainable, Results-
oriented, and Tinme-limted” (SMART) and should contain

1. Aclearly defined and realistic enploynent goal stating
that the participant is expected to seek, accept, and
mai ntain full-tinme enpl oynent.

2. The strengths and barriers identified by the on-1ine
Assessnent .

3. Cearly defined activities necessary to achieve the
primary goal |eading to econom c self-sufficiency for
the famly.

The | ocation and the schedul ed hours per week
assigned for each activity should be clearly
witten on the SSP.

4. Procedures or steps that will enable the individual to
foll ow through and/or fulfill the requirenents of the
activities. The activities mnust:

Address the barriers identified in the assessnent
process through | MPACT services and/or referrals
to other comunity resources; and

Ful fill participation requirenments (see Section
2505. 00).

5. Realistic tinme frames for conpleting each activity on
the SSP by specifying realistic “Assignnent” and
“Conpl etion” dates and “Participation Hours” on the
Self-Sufficiency Plan that will take to acconplish the
final goal

6. 24-nonth clock: a remnder of the tine remaining for
t hose individuals who are, or will be, subject to the
24-month Iimt to cash benefits.

7. The anmount and ki nd of supportive services required for
the participant should also be outlined in the SSP and
how t he services can be accessed by the participant.



8. Nane and phone nunber of the specific FCC who wll be
responsi ble for all of the participant’s case
managenent needs should be identified. This FCC wll
be responsible for tracking and reporting the
participant’s activities, arranging supportive
services, and contact at |east every 30 day.

9. Signature of the participant and FCC.
10. Approval & signature of the FCC Supervisor.

| f a participant does not possess adequate skills to obtain
and keep a full-time job, the FCC nust identify on the Self-
Sufficiency Plan the | MPACT activities the participant nust
performin order to achieve full-tinme enploynent. A

partici pant who requires education or training to secure a

j ob whi ch woul d nmake the participant self-sufficient nust

al so work (using existing skills) or participate in work
activities at |east 20 hours per week (see Section 2505. 00).
For exanple, a client who is assigned to activities such as
CGeneral Educational Devel opnent (GED) or Vocati onal

Educati onal Training nmust be concurrently enployed 20 hours
a week or participating in the Coormunity Wrk Experience
Program ( CV\EP) .

2530. 05. 15 Signing The SSP (F, C 1)

Partici pants shoul d understand that by signing the Self-
Sufficiency Plan, they are agreeing to performthe
activities listed therein. [If a participant refuses to sign
the Self-Sufficiency Plan, or disagrees with the Plan, the
individual may initiate conciliation procedures according to
Section 2560.00 within 5 working days of the devel opnment of
t he pl an.

A signed copy of the SSP should be given to the partici pant
along with the Rights and Responsibilities and, if referred
to a contracted service provider, a copy of the SSP shoul d
be sent to the provider with the referral.

| f a participant does not agree with the action steps
whi ch are proposed or listed on the plan for enpl oynent
or an anendnent, the participant may, within five
wor ki ng days of the date the plan is presented,
initiate a conciliation process to attenpt to resolve

t he di spute (see Section 2560. 00).

Shoul d a participant refuse to sign the plan for

enpl oyment or amendnent, conciliation is considered
requested. The conciliation process is designed to
effectively resol ve di sputes about program
participation without the expense of an administrative
heari ng.



2540. 00. 00 | MPACT ACTIVITIES (F, C 1)

| MPACT activities (also called conponents) are the

enpl oynment, training and educational activities to which
participants will be referred to lead themto self-
sufficiency. Activities assigned to the participant are to
reflect the needs of the famly and the barriers discovered
in the Assessnment. Assigned activities should focus on any
barriers to enploynent, increasing incone into the
househol d, and assi sting the participant in obtaining full
time enployment. These activities may be furnished by
community service providers at no charge, contracted service
providers or local office staff. Activities differ for TANF
and FS | MPACT as expl ai ned bel ow.

2540. 05. 00 REPORTI NG | MPACT HOURS (C, 1)

The Fam |y Case Coordinator (FCC) nust track and report
assigned and m ssed hours for | MPACT participants.
Contracted Service Providers are to provide attendance
sheets to the Local Ofice by the 5th of each nonth.

Assi gned hours are to be recorded on WPAS and m ssed hours
are to be recorded on WPSC by the 20 of each nonth. FCC s
are to send Non-Conpliance Notices to participants who m ss
assigned hours of activities. The TANF work participation
rate is calculated in part frominformati on on WPAS and
WPSC, so accuracy is required.

The followng criteria clarify the types of participant
participati on hours which can be counted:

The nunber of hours reported for a participant will not
include tinme spent commuting to or from an assi gnnent
or to and froma child care provider

Honmework tinme can be reported as part of an activity if
representatives fromthe participant’s educati onal
program state it is necessary for successful conpletion
of the program and the honework is done in a supervised
cl assroomor tutorial program Honmework tine nust be
verified on an attendance formby | ocal DFC staff, the
service provider, or school official.

Hours are to be tracked for any activity under this
Section in which the participant is scheduled to
partici pate.



Sonme services that are provided conbine nore than one
activity. Wen activities are conbi ned, the hours
spent in each activity should be tracked and recorded
separately. |If the activities are conbined in such a
way that the hours cannot be separated, the hours
shoul d be reported under the activity where the
majority of the tine is spent.
For all educational and training activities, a
participant will be considered to have participated the
usual schedul ed hours during schedul ed school breaks
within the academ c year such as spring break,
Chri stmas break, senmester breaks, and sunmmer break.
Al so, a participant in H gh School is considered
partici pating between H gh School program years (sunmer
break) if the participant has participated in H gh
School through the end of the last year and plans to
return to H gh School the follow ng year

2540. 10. OOTANF AND FS I MPACT ACTIMITIES (F, C 1)

The TANF | MPACT activities are:
Unsubsi di zed Enpl oynent
Job Search
Job Readi ness
Communi ty Work Experience (CWEP)
Job Skills Training
Vocati onal Educational Training
Self-1nitiated Vocational Education Training
Educati onal (Academ c) Activities
On-the-Job Training (QJT)
Wor k Experience Training (VET)

The Food Stanp | MPACT activities are:
Unsubsi di zed Part-Ti me Enpl oynent
Job Search
Job Search Training

Job Readi ness



Community Work Experience (CWNEP)
Job Skills Training

Vocati onal Educational Training
Educational Activities
On-the-Job Training (QAJT)

Wor k Experience Training (VET)

VWET and QJT nust be provided by ot her agencies using non-
| MPACT f unds.

QIT or CWEP individuals may not be used to fill established,
vacant enpl oynent positions (1) when a regul ar enpl oyee is
on |ayoff fromthe sane or any substantially equival ent job,
or (2) if the enployer has term nated the enpl oynent of any
regul ar enpl oyee or (3) otherw se caused an involuntary
reduction of its workforce in order to fill the vacancy
using QJT or COWEP individuals. Vacancies created through

ot her nmeans may be filled with an QJT or CWEP i ndivi dua
after the enpl oyer has nade a denonstrated effort to fil

t he position.

For positions covered by Union agreenents, denonstrated
effort includes conpliance with past practice procedures and
all negotiated processes which are covered by applicable

uni on agreenents for the filling of vacancies. |If the
position is not covered by a union agreenent, denonstrated
effort shall include advertising the vacancy in the | ocal

newspaper, or listing the vacancy with the | ocal Departnent
of Wor kforce Devel opnent office. An established enpl oyee’s
non-overtime hours, wages, pronotional opportunities,
transfer rights or enployment benefits may not be reduced or
infringed upon. Individuals placed into any work program
cannot inpair existing contracts for services or collective
bar gai ni ng agr eenents.

2540. 10. 05 Unsubsi di zed Enpl oynment (C, 1)

Unsubsi di zed Enpl oynent is defined as any activity involving
effort on the part of the participant for which wages,

sal ari es, conm ssions, or profits are paid and this paynent
is not subsidized by the State or Federal prograns such as
| MPACT, Workforce I nvestnent Act (WA) and Vocati onal
Rehabilitation or would be paid if the participant had not
chosen the option to receive goods for services for the
performed activity (in-kind earnings). Unsubsidized

enpl oynent is an activity for TANF and shoul d be reflected
on AEIl El / AEI NC/ AElI SE. Unsubsi di zed enpl oynment of at | east
30 hours at mnimumwage or its equivalent is grounds for a
Food Stanp exenption from | MPACT



2540. 10. 10 Unsubsi di zed Part-Ti ne Enpl oynent (F, I)

Unsubsi di zed part-tinme enploynent is defined as any activity
involving effort on the part of the participant |ess than 30
hours per week at m ninmumwage or it’s equivalent for which
wages, salaries, comm ssions, or profits are paid and this
paynent is not subsidized by the State or Federal prograns
such as | MPACT, WA, and Vocational Rehabilitation

This conmponent is allowable for FS | MPACT participants for
the first 180 days of new part-tinme enploynent. Use of this
conponent is limted to participants willing to cooperate
with all possible efforts to engage themin upgrading

enpl oynent that will further reduce the household s Food
Stanp allotnment and/or elimnate the need for Food Stanp
assi stance. This conponent and the associ ated supportive
services are limted to 180 days in a twelve-nonth period
regardl ess of whether the individual changes enpl oyers
during the twel ve-nonth period.

Referred individuals who are enpl oyed at the point of | MPACT
entry may also qualify for this conponent for the remai nder
of their first 180 days of new enploynent. Once the

partici pant exhausts the 180 days of new enpl oynent for this
conponent, the job is to remain open (no end date) on | CES
enpl oynment screens.

2540. 10. 15 Job Search (F, C 1)

The purpose of Job Search is to assist a participant to

i mredi ately apply for and find enploynent, |leading to self-
sufficiency. It is particularly suited to participant who
has recent work experience and nmay be able to re-enter the
work force with mnimal tinme or assistance fromthe | ocal
office. Two hours of participation are credited for each

i n-person enpl oyer cont act ed.

Job Search consists of at |east ten enployer contacts in
person per week. Two hours of participation are credited
for each in-person enployer contact. Two hours of Job
Search may al so be credited for TANF clients who submt

enpl oynent applications via the Internet. |[If the local job
mar ket will not support ten contacts per week, the Local

O fice Director may reduce the nunber of enployer contacts
per week; but not |less than five job contacts per week. The
nunber of required personal contacts is to be based on the

| ocal | abor market, the distance fromthe client’s hone to
the place of potential enploynment and the client’s overal
plan for enploynent. Contacts are to be nonitored by use of
t he JOB SEARCH VERI FI CATI ON ( SF 48335) which the partici pant
is to submt to their FCC at least nonthly if a recipient or
weekly if an applicant. Internet application verification
consists of printing the application before it is e-mailed
and docunenting the enployer on the SF 48335.



Clients that are assigned to Job Search nmust be given the
bookl et “What You Shoul d Know About Cetting A Job” (NN 127
(R/8-97)). Also, participants nust conplete the MASTER JOB
APPLI CATI ON (SF 48245) to prepare themin their Job Search
efforts.

Job Devel opnent and Job Placenent nmay al so be part of Job
Search. Job Devel opnent is defined as |ocating job | eads
and jobs for participants in a position as appropriate to
the participant’s interests and abilities as possible,

mar keting a participant to prospective enployers, and
assisting a participant in securing interviews. Job

Pl acenent is defined as the actual hiring of the participant
by the enployer and may include followup with the enpl oyer
and participant to hel p ensure enploynent retention.

For TANF | MPACT participants, after a conbined total of six-
weeks per Federal Fiscal Year (Cctober through Septenber) of
Job Search and Job Readi ness activities, of which only four
weeks may be consecutive, Job Search and Job Readi ness
activities, do not count towards the work participation
rate. Participants may continue in this activity along with
ot her activities to enhance their enployability if self-
sufficiency enpl oynent has not been obtained, even though
the activity hours will not be counted when cal cul ating the
TANF work participation rate. For applicants, Job Search is
not to continue for nore than four weeks. The tine in Job
Search as an applicant does not count towards the tine limt
in Job Search as a recipient.

The duration of this conmponent for Food Stanp | MPACT
partici pants cannot exceed a total of eight weeks in any
period of 12 consecutive nonths.

I f Job Search is not successful, the FCC should neet with

the participant in an effort to determ ne why. Previously
undi scovered barriers or ineffective job search techniques
m ght be di scovered and activities can then be assigned to
elimnate them

2540. 10. 20 Job Search Training (F, 1)

The purpose of Job Search Training is to enhance the job
readi ness of a Food Stanp participant or applicant by
providing instruction in job seeking techniques and by

i ncreasing the participant’s notivation and sel f-confidence.

Job Search Training may include structured Job Search on an
i ndi vi dual or group basis. Wen Job Search is included in
the Job Search Training, the nunber of enployer contacts
outlined in the Job Search Section 2540.10. 15 nust be
fol | oned.

2540. 10. 25 Job Readi ness Activities (F, C 1)



Job Readi ness activities help prepare a participant for work
by assuring that the participant beconmes famliar with
general workpl ace expectations and exhi bits work behavi or
and attitudes necessary to conpete successfully in the |abor
mar ket. Job Readi ness activities also help prepare a
partici pant for household and fam |y managenent changes t hat
may be needed due to enploynent. Job Readiness activities
must be directly related to a participant’s ability to seek,
obtain and retain enploynent. Job Readiness activities may
i nclude, but are not limted to:

Famly Life Skills: This activity includes but is not
limted to areas such as parenting, tine managenent,
budgeting, or groom ng.

Job Retention and Job Coping Skills: This activity
i ncl udes probl em sol ving exerci ses based on enpl oyer
expectations and situations a new enpl oyee m ght face.

Drug, Al cohol or Mental Health Treatnent: This
activity includes treatnment and counseling sessions to
remove drug and al cohol dependency and nental health
barriers to obtaining and retaining enployment. The
Hoosi er Assurance Pl an and/or Medicaid may be accessed
to cover these services. |If a participant is not
eligible for either of these prograns, other sources of
coverage shoul d be expl ored by the FCC.

Job Search and Job Search Training activities can be

i ncluded as a portion of Job Readi ness for Food Stanp
participants; but can not exceed 25% of the weekly schedul ed
Job Readi ness hours.

For TANF | MPACT participants, there is a conbined six-week
annual limt on Job Search and Job Readi ness activities that
wi |l count towards the work participation rate, of which
only four weeks may be consecutive. Therefore, Job

Readi ness shoul d generally be integrated with Job Search
activities. Participants may continue in this activity
along with other activities to enhance their enployability
if self-sufficiency enploynent has not been obtai ned, even

t hough the activity hours will not be counted when

cal cul ating the TANF work participation rate.

The duration of this conmponent for Food Stanp | MPACT
partici pants cannot exceed a total of eight weeks in any
period of 12 consecutive nonths. Participants should be
schedul ed a m ni mum of 12 hours per nonth and not nore than
120 hours per nonth.

2540. 10. 30 | MPACT Community Work Experience Program CWEP
(F, C 1)

This activity may be utilized for a participant who is



unabl e to find unsubsidi zed enpl oynent and who woul d benefit
fromwork experience that mght |ead to enploynent. For
TANF participants, work sites nmay be a public non-profit, or
for-profit enployer. For Food Stanp participants, work
sites are limted to public or non-profit enployers.

This program may hel p a participant (a) devel op good work
habits, (b) transition into the world of work, and (c)
enhance a client’s resunme. ABAWS who are participating
100% of their nonthly schedul ed hours in CWEP are consi dered
to have net the ABAW work requirenment, even if their
schedul ed hours are | ess than 20 hours per week.

For Food Stanp | MPACT participants thirty consecutive

cal endar days of job search are allowable (but not required)
prior to the CWEP work site placenment and are countable as
“CWEP” if all of the follow ng conditions are net:

The individual is a new Food Stanp | MPACT referral or
new y determ ned ABAWD who has not been recertified
since they were found to be a mandatory | MPACT referral
or an ABAWD. |If the individual was referred to Food
Stanmp | MPACT or determned to be a mandatory ABAWD
during a prior certification, there nust be a break in
t he individual’ s assistance of at |east one nonth to be
eligible for the job search portion of CWEP

A specific CAEP work site placenent nmust be avail able
to the Food Stanp | MPACT partici pants who do not becone
enpl oyed or sanctioned during the thirty day job search
peri od.

The job search hours under CWEP are not to exceed a
total of 120 hours in 30 days. For Food Stanps, CWEP
participation fulfills the | MPACT requirenents.

CWEP work site placenents can be coupled with other
activities, such as Education and Job Search as needed to
ensure the maxi mum enpl oyability of the participant. The
foll owi ng applies when devel opi ng CNEP work sites:

Local Ofice Staff or Contracted Service Providers may
devel op CVWEP sl ots and can include the foll ow ng steps:

Send letters of introduction to potential sites.

Followup the letters with phone calls asking if
the enpl oyers are interested in neeting with an
agency representative for nore information.

Visit enployers to view work environnments, discuss
the referral process, conplete the COMIN TY WORK
EXPERI ENCE PROGRAM — JOB REQUEST forn(s), review

the duties of both enployers and participants, and



conpl ete the Work Experience Program Agreenent (SF
46516 )R/ 7-99) / | MP 0002.

The COVMUNI TY WORK EXPERI ENCE PROGRAM — JOB
REQUEST (SF 46518) is to be conpleted by the

enpl oyer for each proposed CWEP position, and
approved by the Local Ofice Director. Caution is
to be used when considering approval of potenti al
wor k experience enployers who want to utilize a
participant in construction, driving, dock work,
road work, electrical work, agricultural work,
work involving lifting, noving, pulling, or
pushing ten or nore pounds, or in activities that
woul d require the participant to clinb | adders or
ot herwi se be above or below floor or ground | evel
two or nore feet. The enployer requesting the

pl acenent(s) is to provide the nedical insurance
and accident (tort clain) protection to cover on-
the job injuries. Alternatively, contracted
service providers can provide the coverage.

The WORK EXPERI ENCE PROGRAM AGREEMENT ( SF 46516)
nmust be signed by the enployer and the Local
Ofice Director. Should the contracted service
provi der elect to provide the required nedical and
acci dent protection, an addendumto the above
agreenent devel oped for this purpose nust be

conpl eted and signed also. |If the agreenent is
for placenments at the Local Ofice of Famly and
Children, the DFC, and the County director signs
for the *“conpany”.

The “Conpany” signature for agreenents for

pl acements within other state offices should be
the signature of the Deputy Director of the

di vi sion accepting placenents, and the signature
of FSSA, the DFC would be the local office
director. The WORK EXPERI ENCE PROGRAM AGREEMENT
and the COMMUNI TY WORK EXPERI ENCE PROGRAM JOB
REQUEST form nust be renewed at | east every two
years.

The followng criteria nmust be foll owed when a

parti
sl ot:

cipant is assigned to a work experience work site

Work experience job slots nust relate to the
participant’s interests, abilities, and past work
hi story whenever possi bl e.

Unsubsi di zed enpl oynent will have priority over

participation in any other work related activity.
On-the-Job Trai ning, and Wrk Experience Training
(WET) will also have priority over participation



in CNEP, if one of these activities is available
and appropriate for the participant.

For TANF participants, the maxi num nunber of
nmont hl y schedul ed work site participation hours is
t he nunber of hours that result when the

assi stance group’s (AG nonthly grant anount
(after the child support cal cul ation descri bed

bel ow) is divided by the federal m ni mum wage.

Chil d support collected by Indiana shall be excluded in
determ ni ng the maxi mum nunber of participation hours
for TANF participants. This is acconplished by
checking the last three nonths of paynents on current
(not arrearage) child support orders, and averagi ng the
three nonths paynments. Subtract the current child
support three nmonth average figure fromthe current
TANF grant. This dollar amount will be divided by the
federal m nimum wage to determ ne the maxi mnum nunber of
CWEP hours.

For Food Stanp participants, the maxi num nunber of

nont hly hours of participation at a work site is based
on the anmobunt of household s nonthly Food Stanp

al lotment divided by the federal mninmum wage. ABAWDS
are not to be scheduled to attend a CNEP work site for
| ess than the hours determ ned by this fornula.

Exceptions to this are made when nore than one ABAVWD i s
in the sane AG and is assigned to CAEP or when an
ineligible ABAWD is an applicant.

The upfront job search hours under CWEP are not
determ ned by this formul a.

NOTE: Vol unteering for additional CWEP hours is not

al l owabl e for TANF or Food Stanp participants. A Food
Stanp partici pant nmust participate 12 to 120 hours a
month for a m ninum of four weeks and maxi num of ni ne
nmonths. A Food Stanp participant’s other schedul ed

| MPACT activity hours plus schedul ed CWNEP hours pl us
enpl oynment hours are never to exceed 120 hours per

nont h.

If it is appropriate for nore than one AG nenber to
participate in CAEP, the hours determ ned by the
appropriate fornmula above are to be allocated anong the
AG nenbers who are to participate in CNEP.

A participant nmay receive supportive services which are
needed to participate in the activity (Refer to Section
2550. 00. 00).



A participant may not fill established, unfilled
vacanci es or displace current enployees (see Section
2540. 10. 00) .

Supervi sion nust be provided by the work experience
enpl oyer. The supervisor nust neet regularly with the
participant to discuss the participant’s work.

Eval uati ons nust be provided by the supervisor at a
m ni mum of 30 and 60 days into the work site placenent
and at the conpletion of each work site placenent.

A review of the plan for enploynment nmust be done after
three nonths of participation at the work site to
determne if the enployer intends to hire the
participant within three nonths or less. |If the

enpl oyer does not intend to hire the participant within
the follow ng 90 days, the participant is to either be
pl aced at anot her work experience site or in another
activity wwthin 180 days of the initial date of

pl acenent. |If the enployer states the intent to hire
the participant within three nonths or |ess, the CWEP
pl acenent can be extended to total no nore than nine
nont hs.

Any questions regarding the appropriateness of the
pl acenent and/or future placenents in the job slot wll
be di scussed by the FCC and the enpl oyer.

If a work experience participant is injured at a CWAEP site,
the entity responsible for nedical coverage is to be
notified i mediately. A copy of the accident report and
medi cal expenses are to be sent to | MPACT Central Ofi ce.
If the I MPACT participant is at a State site the FCCis to
conpl ete the | NDI ANA WORKER S COVPENSATI ON FI RST REPORT OF
EMPLOYEE | NJURY/ | LLNESS ( SF 34401) and the REPORT OF
ATTENDI NG PHYSI Cl AN (SF 2118) and send the forns to | MPACT
Central O fice.

2540. 10. 35 Job Skill Training (F, C 1)

Job Skills Training is short-termtraining to gain a
specific skill in order to obtain enploynment or to advance a
participant’s current enploynment. The training will usually
consi st of one or two classes, at the nost, a few weeks of

cl asses.

A Food Stanmp participant nust spend a mnimum of 12 hours
and a maxi mum of 120 hours per nmonth in this activity.

The TANF recipient nust agree to participate in another (if
necessary) | MPACT activity, including work, to neet his/her
wor k participation rate.



The Job Skills Training Program nust be approved by | MPACT
Central Ofice staff, and prior to approval, the O-C and

| MPACT contractor who will either provide the training or
subcontract for the training nust:

Determ ne that the |ocal job market offers enpl oynent
opportunities in the area in which training is offered;
and

Agree to offer the training to a partici pant who has
the aptitude and notivation to conplete the training.
The partici pant nmust nake satisfactory progress

t hroughout the training. Satisfactory progress is
defined as maintaining a “C’ average or its equivalent.

| MPACT wi Il not pay for supplies such as not ebooks, paper,
pencils, pens or briefcase out of the supportive service
f unds.

Providers of the Job Skills Training Program nust be
accredited and/or licensed by the appropriate State agency.
Educational institutions nust be approved for federal/stat
financial institutions. |If the provider is an educational
institution, the training nmust be in-state and public.
Exceptions may be made for out-of-state or private

i nstitutions when:

The course work is not available at a public or in-
state institution.

The public or in-state institutions have a waiting |i st
t hat woul d cause a lengthy wait.

Enpl oyers are nore likely to hire individuals who
receive their training froma |ocal private or out-of-
state institution.

The overall cost to | MPACT (i ncluding supportive
services) is less than at the public or in-state
institution.

Attendance at an out-of-state institution may be
approved only for a participation who lives in a county
whi ch borders | ndi ana.

2540. 10. 40 Vocational Training Education (F, C 1)

NOTE: |If a TANF client started attendi ng Vocati onal
Educational Training prior to an | MPACT referral, see SELF-
| NI TI ATED VOCATI ONAL EDUCATI ONAL SKI LLS TRAI NI NG

Vocati onal Educational Training is short-termtraining for a
cluster of skills for a specific vocation, trade, or
occupation. The training may |last froma few days or weeks



up to twelve nonths. Exanples of Vocational Educational
Training include, but are not limted to, licensed practical
nurse, data entry operator, auto nmechanic, welder and dent al
assi stant.

A Food Stanmp participant nust spend a mni mum of 12 hours
and a maxi mum of 120 hours per nmonth in this activity.

Prior to approving a Vocational Educational Training
Program a FCC nust determ ne that:

Conpl etion of the Vocational Educational Training
programcan result in no greater than an associ ate
degr ee;

Partici pants can conpl ete the Vocational Educationa
Training within a limt of 12 nonths or, if applicable,
by the end of the individual’s time limted cash
benefits, whichever is |less; and

There nust be a reasonabl e expectation of new or
upgraded enpl oynment that is docunented in the plan for
enpl oynent .

| f the Vocational Educational Training Programis
appropriate, the participant nmust work at |east part-time or
participate in a work experience programalong wth
training.

The participant has and nust continue to make
satisfactory progress in such institution, school, or
course. Satisfactory progress is defined as

mai ntaining at least a “C’ average or its equival ent at
t he education institution.

Provi ders of Vocational Educational Training nust be
accredited/licensed by the appropriate State agency.
Educational institutions nust be approved for

federal /state grants.

NOTE: Privately owned vocational and trade
school s/ prograns which are not serving the general
public (for exanple, all tuitions are paid by
sponsori ng busi ness/ agenci es) or which are not
offering classes with a vocational intent are not
subj ect to accreditation by the Conm ssion on
Proprietary Education.

If the training provider is an educational institution,
Vocati onal Education Training nust be in-state and public.

Exceptions may be made for out-of-state or private
institutions when an extenuating circunstance exists
such as:



The course work is not available at a public or
in-state institution;

The public or in-state institutions have a waiting
list that woul d cause nore than a one senester
wai t ;

Enpl oyers are nore lik
receive their training
institution; or

ely to hire individuals who
r

I
froma local private
The overall cost to | MPACT (i ncluding supportive

services) is less than at the public or in-state
institution.

Attendance at an out-of-state institution may be
approved only for a participant who lives in a
county which borders anot her state.

The Local Office Director will review and approve
all extenuating circunstances.

| MPACT wi Il not pay for supplies such as not ebooks, paper,
pencils, pens or briefcases.

The partici pant nust conplete the foll owi ng docunents:

| NVESTI GATI NG THE OCCUPATI ON, | NTERVI EW QUESTI ONS f or m
(SF 48416). This investigation is to ensure that the
partici pant understands what the occupation entails and
what will be expected to achieve success in this
occupati on.

RESEARCHI NG VOCATI ONAL/ JOB SKI LLS TRAI NI NG PROGRANMS ( SF
48417). This investigation is to ensure that the
partici pant understands what will be required in order
to successfully conplete the Job Skills Training
Program

| MPACT CLI ENT AGREEMENT, VOCATI ONAL/ JOB SKI LLS TRAI NI NG
(SF 48419). This is to ensure that the participant
under stands | MPACT requirements during the Job Skills
Tr ai ni ng.

The participant agrees to provide a record of attendance at
cl asses and grades.

The | ocal job market offers enploynment opportunities in the
area in which the participant i s pursuing training.

Al'l Job Skills Training prograns nust be approved by the
Local O fice Director or a designee in witing explaining
that the local job market offers enploynent opportunities in



the area in which the participant is pursing training; that
this participant has the notivation and aptitude to conplete
the training; and that the training is likely to result in
enpl oynment .

2540. 10. 45 Self-Initiated Vocati onal Educati onal
Training (C, 1I)

Vocati onal Educational Training is a short-termtraining for
a cluster of skills for a specific vocation, trade, or
occupation. The training may |last froma few days or weeks
up to a maxi mum of twelve nonths. Exanples of Vocational
Educational Training include, but are not limted to,
licensed practical nurse, data entry operator, auto
mechani ¢, wel der and dental assistant.

A TANF participant, who is already attending an institution
of higher education or a Vocational Educational Training
Program when t hey becone mandatory or volunteer to
participate in | MPACT, is considered to be in Self-initiated
Vocati onal Trai ning.

An assessnent and the Sel f-Sufficiency Plan nust be
conpleted for a self-initiated participant, so a

determ nati on can be nade as to the appropriateness of the
Vocational Training activity and what assistance the
partici pant may need to successfully conplete the training.

| f the Vocational Educational Training is appropriate, a
self-initiated participant nmust be made aware of the
participant’s ineligibility for paynments from | MPACT funds
for tuition, books, fees, and supplies, such as notebooks,
paper, pencils, pens and briefcases.

Supportive services that are necessary for participation in
an approved program activity can be provided according to
Section 2550. 10. 00.

Prior to approving a self-initiated Vocati onal
Educati onal Training Program a FCC nust determn ne
t hat :

Conpl etion of the Vocational Educational Training
Programw || result in no greater than an
associ at e degree;

The partici pant can conpl ete the Vocati onal
Educational Training within 12 nonths or by the
end of the individual’'s tinme limted cash benefit,
whi chever is | ess; and

There nust be a reasonabl e expectation of new or
upgr aded enpl oynment which will neet | MPACT
st andar ds.



| f the Vocational Educational Training Programis
appropriate, the participant nust work at | east
part-tinme or participate in a work experience
program al ong with training.

The participant has and nust continue to make
satisfactory progress in such institution, school,
or course. Satisfactory progress is defined as
mai ntaining at least a “C’ average or its

equi val ent at the education institution.

Provi ders of Vocational Educational Training mnmust
be accredited/licensed by the appropriate State
agency. Educational institutions nust be approved
for federal/state grants.

NOTE: Privately owned vocational and trade
school s/ prograns which are not serving the
general public (for exanple, all tuitions are
pai d by sponsoring busi nesses/agencies) or

whi ch are not offering classes with a
vocational intent are not subject to
accreditation by the Comm ssion on
Proprietary Education.

If the training provider is an educational institution,
Vocat i onal Educational Training nmust be in-state and
publi c.

Exceptions may be made for out-of-state or private
institutions when an extenuating circunstance
exi sts such as:

The course work is not available at a public
or in-state institution;

The public or in-state institutions have a
waiting list that woul d cause nore than a one
senmester wait;

Enpl oyers are nore likely to hire individuals
who receive their training froma | oca
private institution; or

The overall cost to | MPACT (i ncl uding
supportive services) is less than at the
public or in-state institution.

Attendance at an out-of-state institution may be approved
only for a participant who lives in a county which borders
anot her state.

The Local O fice Director will review and approve al



extenuating circunstances.
2540. 10. 50 Educati onal (Academ c) Activities (F, C 1)

There are four types of | MPACT Educati onal (Academi c)
Activities:

CGeneral Educational Devel opnent preparation
H gh School

Adul t Basi c Education

English as a Second Language

2540.10.50.05 GED (F, C, I)

CGeneral Educational Devel opnent (GED) preparation is defined
as classroominstruction to assist a participant who has not
graduated from high school to obtain GED. Upon conpletion
of CED preparation, the participant will take the CGED test.
| f a passing score is received, the participant will receive
a GED di pl oma

To take the GED test, a participant nust be at |east 17
years old, not subject to conpul sory school attendance,
provi de proof of successful conpletion of the GED pre-test,
and paynent for the GED test nust be approved by | MPACT
Central Ofice. Conpulsory attendance is waived through an
Exit Interview process described in the Indiana Code k10-
8.1.3.

The Exit Interview includes:

The participant’s parent or guardian;

The partici pant;

Each desi gnated appropriate school enployee, and
The school *s principal .

At age 18, the participant is no |onger subject to Indiana
conmpul sory attendance | aws and, therefore, neets the
eligibility requirenments for taking the GED test.

However, the participant nust present docunentation that
they are not enrolled in the school they |ast attended to
the testing center.

GED Test fees are to be approved prior to the participant
taking the test by sending a conpleted claimvoucher and a
passing pre-test to | MPACT Central O fice. The claim
voucher will be returned to the county with a signature
indicating that the claimis approved. The claimnmay then
be return to I MPACT Central Ofice with an invoi ce when
avai l able. The claimw |l then be paid off-Iine.

2540.10.50.10 Hi gh School (F, C 1)



H gh School is defined as credit classes needed for a
participant to obtain a high school diploma

2540. 10.50. 15 Adult Basic Education, ABE (F, C 1)

Adul t Basic Education (ABE) is defined as instruction to
inprove a participant’s reading and math skills (at least to
an 8.9 grade level) and enhance basic and life skills
conpetencies. ABE classes are for a participant who:

I s a non-high school graduate and scores in the | ow
range on math and readi ng eval uations; and

May al ready have a hi gh school diplom, or CED, but
needs review work in a particular area, such as math or
readi ng.

2540. 10.50. 20 English As A Second Language (F, C, 1)

English as a Second Language (ESL) is defined as instruction
in English for those whose native |anguage is not English.
ESL classes are for participants who need assistance with
speaki ng, reading, witing and conprehending the English

| anguage.

2540. 10. 55 On-The-Job Training, AT (C, 1)

QJT defines situations in which the participant is hired
full-time in a permanent job by a private or public enployer
and whil e engaged in productive work, receives training
based on an outlined training plan that provides know edge
or skills essential to the adequate performance of the job.
Upon conpl etion of the QJT, the participant remains on the
payrol | of the enployer.

The followng criteria and procedures (1-22) apply to TANF
| MPACT funded QJTs:

The participant’s current skill |evel, work experience,
interests, prior trainings, education and aptitude to
determ ne appropriateness for an QJT activity is
assessed to determ ne the appropriateness of QJT.

To the extent possible, an QJT activity nust relate to
the participant’s interests and abilities.

An QJT contract cannot be witten with an enpl oyer:

Who enpl oys the participant to performpolitical
or sectarian activities;

| f an enpl oyee of the service provider or the
Division of Family and Children has any personal
or financial interest, direct or indirect, in the



QT contract;

Who continuously term nates or |ays off
participants w thout just cause; and

Who places a participant tenporarily on the
enpl oyer’ s payroll to perform services at another
enpl oyer’ s establishment.

An QJT contract may only be witten with an enpl oyer
who:

Is providing full-time, permanent, |long term
enpl oynent ;

Agrees to contact the FCC for assistance in
hel ping alleviate any problens prior to
term nating a participant; and

W1l provide Wrker’s Conpensation or the

equi valent to cover nedical care for on-the-job
injuries and provide accident (tort clain
protection for on-site injury.

FCC nust establish and submit to the Central | MPACT
fice an QJT marketing strategy, the type of jobs that
Il be marketed, and the qualitative neasures for
maki ng good or satisfactory progress.

A
o
W

A FCC shall nonitor the QJT contracts nonthly and
conpl ete the ON-THE- JOB TRAI NIl NG REVI EW DOCUMENT t o
ensure that each client placed on an QJT is receiving
the trai ning which provides the know edge and skills
essential to the adequate performance of the job.

Ef fective nonitoring includes interview ng the
partici pant and the enpl oyer/supervi sor separately to
determine if:

The participant is making satisfactory progress;

The participant is provided with the skills
out | i ned;

The enpl oyer and/or the participant need help to
resol ve problens which affect the job;

The training will be conpleted by the designated
date; and

The participant is obtaining the same wages and
benefits as simlarly situated enpl oyees or

trai nees and are working the hours designated on
t he contract.



The FCC is to attenpt to informally resolve any issues
before any formal conplaint procedure is initiated. |If
an informal solution does not lead to satisfactory
resolution, the participant is to follow the grievance
procedure of the enployer and/or file directly with the
Directorate of Cvil Rights within 180 days of the

all eged violation. The address is:

Director

Directorate of Civil Rights

U S. Labor Departnent of Labor

200 Constitution Avenue, NW Room N-4123
Washi ngton, DC 20210

| f the enpl oyer does not have a grievance procedure,
the client may file a conplaint wwth the FCC and/or the
Directorate of Cvil R ghts.

When devel opi ng a STATE ON- THE- JOB TRAI NI NG AGREEMENT,
the FCC nust submt a conplete ATTACHVENT A of the
STATE ON- THE- JOB TRAI NI NG AGREEMENT to the | MPACT
Central Ofice for the devel opnment of the STATE ON THE-
JOB TRAI NIl NG AGREEMENT. The | MPACT Central O fice
secures the applicable State agencies’ and enpl oyer’s
signature. 1In addition to the Attachnent A the | MPACT
RECORD OF CLI ENT DATA TANF ON- THE- JOB TRAI NI NG form
nmust be conpleted by the FCC for each partici pant
placed with the enployer. Once conpleted and nailed to
the | MPACT Central O fice, the | MPACT RECORD OF CLI ENT
DATA TANF ON- THE- JOB TRAI NI NG form becones part of the
STATE ON- THE JOB TRAI NI NG AGREEMENT. Before a
contracted Service provider can develop an QJT with an
enpl oyer, the service provider nmust develop an QIT

boil er-plate that nust be approved by the | MPACT
Central Ofice. The only required signatures for a
service provider’s QJT contract are the contracted
service provider, the Director of the Local Ofice of
Fam |y and Children and the enployer. The contract
nmust i ncl ude:

A brief job description;

A training plan listing the skills required to
performthe job and the length of tinme to |earn
each skill;

The begi nning and endi ng dates of the contract;

The total training days/weeks to conplete the
trai ni ng program

The foll ow ng wage and benefit information:

The rate of reinbursenent;



The hourly wage paid to the participant;

The total amount to be rei nbursed;

The hourly wage the participant will receive
at the end of 180 days fromthe beginning
date that the participant started worKking;
and

The health benefits that the participant wll
receive within 90 days fromthe date the
client started working.

The participant’s nanme and social security nunber;

The supervisor/trainer’s nane (the trainer nust
have the expertise which is determ ned by the
enpl oyer in providing the training for the skills
required in performng the job);

The bargaining unit’s nane and signature of the
approving union official when a collective
bar gai ni ng agreenent covers the QJT position;

A clause stating that health care benefits will be
provi ded during the period of the contract if
simlarly situated enpl oyees or trainees receive

t hese benefits. If health benefits are not

provi ded during the period of the contract, the
enpl oyer must have a policy in place to provide
health benefits within 90 days of enpl oynent;

The ternms and conditions applicable in the
contract between Indiana Fam |y and Soci al
Services Adm nistration, Division of Fam |y and
Children (Division), and any Service Provider
(Contractor) which is involved;

A nepotismclause stating that no participant is
allowed to participate in any on-the-job training
activity if a nenber of the participant’s
imrediate famly is engaged in any admnistrative
capacity or in a direct supervisory-subordinate
rel ati onshi p;

A statenent of the enployer personnel policy which
shoul d i nclude that the enployer will provide to
the participant a copy of the benefits and

gri evance procedures, and any specific rules and
regul ati ons by which the participant is expected
to abi de;

A clause stating that the enployer will provide
Wor ker’ s Conpensation or the equivalent to cover
medi cal care for on-the-job injuries and provide
accident (tort claim protection for on-sit
injury; and



An assurance cl ause stating that the enployer wll
not di splace any currently enpl oyed worker or
position with an QJT participant. See Section
2540. 10. 00 for displacenent information.

The I ength of training cannot exceed 130 days/ 26 weeks.
Contracts can be extended due to paid holidays,
schedul ed pl ant shutdowns, and sick | eave; however,
actual training tine cannot exceed 130 days/ 26 weeks.

To determ ne the maxi num nunber of days/weeks of
training for a specific occupation, the follow ng steps
nmust be fol | owed:

The enpl oyer nust provide a job description in
writing;

The Dictionary of Occupation Titles (DOT) nust be
used to determne the skill level of the job
description by matching the description with the
occupational title and nine-digit code nunber
assigned to that title. At the end of the
definition under “Term T Titles and Definitions”,
the skill |evel known as the “Specific Vocational
Preparation” (SVP) is listed after the definition.
Thi s code provides guidance on the |ength of
training required to learn the job. The skil

| evel s range from1-9. The Dictionary of
Occupation Titles can be obtained through JIST
Wrks, Inc., 317-264-3720. OFC s are to foll ow
the State procurenent procedures.

Transfer the SVP into training maxi mnum days/ weeks by
followi ng the fornula bel ow

SVP Level Code Maxi mum Days/ Weeks
1 -2 30 days/ 6 weeks
3 45 days/ 9 weeks
4 90 days/ 18 weeks
5-6 130 days/ 26 weeks

The nunber of weeks of training is determ ned by the
actual training tine for the job and the specific tine
the participant needs to | earn each specific task.

Exanpl es i ncl ude:
A participant who may have difficulties in

| earning a job may require additional weeks beyond
the normal training tine; or



A participant who exhi bits know edge of several
tasks outlined in the training plan may require
fewer weeks than the normal training tinme.

The only tinme an enpl oyer should be given the maxi num
nunber of days/weeks for training is when the enpl oyer
states that training days/weeks for the job will exceed
t he maxi mum nunber of days/weeks allowed for the SVP
level. To determ ne the actual nunber of days/weeks
the follow ng nust be taken into account:

The nunber of days/weeks that the enployer states
it will take to train a person in the job

The TANF participant’s know edge of several tasks
outlined in the training plan;

The TANF participant’s capability to performthe
j ob; and

The maxi mum nunber of days/weeks for the SPV
| evel .

Paynments to an enployer for QT shall not exceed an
average of 50% of the wages paid by the enployer to the
partici pant during the period of such training. The
aver age maxi num per cent age of wages to reinburse the
enpl oyer depends on the skill level of the specific
occupation. A FCC may negotiate the contract for a

| ower reinbursenent rate. Wage reinbursenent for SVP

| evel s cannot exceed the follow ng:

SVP Level Code Maxi nrum Rei mbur senent
1 -2 25%
3 35%
4 — 5 50%

An enpl oyer cannot be reinbursed for hours that the
participant did not work, such as paid holidays,
vacations, sick |leave, etc. or for hours that exceed 40
hours a week.

The enpl oyer will submt nonthly:

A letter on conpany |letterhead detailing the nane,
soci al security nunber of the participants, the
total reinbursenment for the QJT, the nunber of
hours worked, the total wages, the reinbursenent
rate and the wages being rei nbursed per

partici pant.

The payroll record per participant;



The attendance record per participant; and
A State C ainms Voucher.

The enpl oyer nmust provide the participant a copy of the
Benefits and Gievance Procedures, specific rules and
regul ations by which the client is expected to abide,
and copy of the training program

Wthin 90 days fromthe date that the participant
begins the QAJT, the enployer nust provide the

partici pant affordable health insurance benefits not to
exceed 5% of the gross wages, unless the community norm
exceeds 5%

Wthin 180 days fromthe beginning of the contract, the
partici pant must receive at |east $6.25 an hour for SVP
level s 1-2; $6.75 an hour for SVP level 3; and $7.50 an
hour for SVP |l evels 4-6.

Wages paid to a participant in an QT wll be
consi dered earned incone.

If a participant becones ineligible for TANF benefits,
the participant will remain an | MPACT partici pant for
t he duration of the QJT contract and be eligible for
al |l | MPACT supportive services, if needed. The

enpl oyer remains eligible for reinmbursenent of the
training cost for the duration of the original QIT
contract.

No Food Stanp | MPACT funding (including supportive services)
can be utilized. If non-1MPACT funding is available, the
service provider may |l ocate and wite a contract with an
enpl oyer for a specific job. The contract nust contain at a
m ni mum

Job duti es;

Wages to be paid (at | east federal m ninmum wage);
Hours to be worked;

Length of the training; and

Non- di spl acenent | anguage (see Section 2540. 10. 00).

The length of the contract can |last one to six nonths.
2540. 10. 60 Wor k Experience Training, WET (F, C 1)

Wrrk Experience Training is paid or unpaid work experience
at either profit or non-profit businesses. It is designed
to provide actual work situations in which a participant

wi |l develop work skills. Al costs associated with this
activity will be paid through other funding which may

i nclude Job Training Partnership Act (JTPA) Program or
Vocational Rehabilitation. Except for TANF supportive



services, no other | MPACT funding (TANF or Food Stanp) can
be used for this activity.

The duration for a TANF participant is based on the needs of
the participant, but generally does not exceed six nonths or
499 hours if the participant is working part-tine.

A Food Stamp participant enrolled in this conponent should
participate from12 to 172 hours per nonth for a m ni num of
four weeks and a maxi num of six weeks.

2550. 00. 00 | MPACT SUPPORTI VE SERVI CES (F, C, 1)

Supportive services are paid to “support” the participant
while participating in | MPACT activities, including work.
The needs of participants are to be di scussed and Supportive
services are to be arranged as Applicant Job Search (if
applicable) is being assigned and/ or when the Self-
Sufficiency Plan is being devel oped. Provisions of
supportive services are to help renove the barriers
preventing the client fromnoving toward sel f-sufficiency.
The FCC is to facilitate and approve all appropriate | MPACT
supportive services.

Initial authorization of supportive services is based
on an assessnent of the participant’s needs in order to
participate in the | MPACT Program accept and/or retain
enpl oynment. Supportive services should be authorized
only when the participant has no other resources to
obtain these services. Wen determ ning what other
resources may be available, the follow ng are excl uded:
student financial assistance authorized by Title IV of
t he Hi gher Education Act such as PELL G ant, SECG
State Student Incentive Gant, College Wrk-Study,
Per ki ns, Guaranteed Student, PLUS and Suppl enental Loan
noni es.

The Sel f-Sufficiency Plan nust include the type of
supportive services to be provided to the participant, a
description of how the services will be provided and when
appropriate, the dates they will be provided. Subsequent
aut hori zation of supportive services is to be based on need
and on satisfactory participation in approved program
activities.

Wi | e Supportive Services are being provided for a

partici pant, the FCC shoul d be discussing the need for the
participant to begin to neet these needs independently.
Supportive Services should not beconme a support on which the
partici pant cones to depend, naking self-sufficiency harder
to attain.

Verification of attendance is necessary at |east nonthly for
reaut hori zati on of supportive services. |If the participant



is having difficulty attending schedul ed activities, a re-
eval uation of the participant’s exenption status, “good
cause”, or plan for enploynent may be warranted.

Initial paynments to vendors should not be del ayed for proof
of attendance. However, future supportive services are to
be termnated if attendance of | MPACT activities cannot be
verified.

|f attendance forns are not received on the date the forns
are due, the FCC will either:

Contact the contracted service provider, if applicable,
within two (2) working days after the date the
attendance formis due in the local office to obtain

t he attendance fornms, or

Send a non-conpliance notice within two working days
after the attendance formis due in the local office to
a participant who is not being provided services by a
contracted service provider or who is not cooperating
with a provider in submtting attendance forns, (such
as job search contacts). |If the participant fails to
(a) provide good cause and (b) submt the required
attendance form supportive services are to be

di sconti nued for the next possible nmonth follow ng ten-
day advance notice. Participants are to be sent a
manual NOTI CE OF DI SCONTI NUANCE OF | MPACT SERVI CES ( SF
48462) as notification of the discontinuance. If a
Food Stanmp participant is receiving Food Stanp
dependent care services and has signed an Authorization
to Rel ease Child-Care Information (SF 44749), the
provider is to be notified of the discontinuance of
Food Stanp dependent care paynents utilizing CH LD CARE
PROVI DER NOTI CE ( SF 44776).

EXAMPLE

A Food Stanmp | MPACT partici pant received m | eage

rei mbursenent for the nmonth of June 2002 due to her
required participation in a non-contracted GED cl ass
and Community Wrk Experience. In August 2002 her
attendance for July 2002 was not received by the | ocal
of fice’s Tuesday, August 5, 2002 due date. A non-
conpliance notice was nmailed on August 6, 2002. The
partici pant did not have good cause and did not submt
the required attendance verification in response to the
non- conpl i ance notice. On August 20, 2002 a manual
NOTI CE OF DI SCONTI NUANCE OF | MPACT SERVI CES was sent
di scontinuing the client’s supportive services for
Sept enber 2002.




Compliance with the Supportive Service Guidelines is
the responsibility of the FCC, FCC Supervisor, and
Local O fice Director.

For detailed instructions about how to handl e
returned/| ost/stol en checks, refer to the nbpst recent FSSA
Accounting Bulletin on this subject.

2550. 05. 00 ESTABLI SH NG VENDORS FOR | MPACT SUPPORTI VE
SERVICES (F, C, 1)

The Local Ofice is responsible for establishing a
relationship with vendors to supply Supportive Services,
such as clothing or uniformstores or car repair businesses.

To establish a new Supportive Service vendor, the Loca
Ofice will need to:

Obtain a REQUEST FOR TAXPAYER NUMBER AND CERTI FI CATI ON
(W9)fromthe vendor if one is not already on file with
the State Auditor’s Ofice and forward the conpleted W
9 to:

Auditor O The State
St at e House, Room 237 B
| ndi anapolis, |IN 46204-2797

G ve the vendor a sanple of a conpleted clai mvoucher

I nstruct the vendor to sign, date, and return the
original and yell ow copy of each clai mvoucher with an
original itemzed bill to the Local O fice retaining
the pink copy for the vendor’s records.

| nform t he busi ness that goods and services purchased
via the clai mvouchers are exenpt fromstate tax and
that the Tax Exenpt nunber for the State of Indiana is
0003118568001.

Di scuss with the vendor the itens and services that are
al l owabl e and t he purpose of providing themfor the
parti ci pant.

2550. 10. 00 PROCESS| NG SUPPORTI VE SERVI CES (F, C, 1)

The foll owi ng procedures are to be foll owed when preparing
and processing cl ai mvouchers:

The FCC will prepare the three part CLAI M VOUCHER ( SF
45637) for TANF | MPACT partici pants and CLAI M VOUCHER
(SF 45636) for Food Stanp | MPACT participants or the
three part CLAI M VOUCHER for FOOD STAWMP CHI LD CARE ( SF
45635) for each participant clearly specifying:



t he vendor information;

the participant identification data;

the dates that the claimvoucher is valid;

t he goods or services the participant is

aut horized to receive;

t he dol I ar maxi num (dependi ng on the participant’s
needs, previous supportive services received, and
if a Food Stanp participant, conbined $100 nonthly
maxi mum f or non-dependent care cl ains) according
to the supportive service descriptions in Section
2550. 00. 00;

the preparers identification information;

the local office’ s address where the clai mvoucher
is to be returned; and

the date by which the clai mvoucher is to be
returned to the local office by the vendor. To
expedite paynents, it is suggested that the date
the claimvoucher is to be returned be within 18
days after the service is expected to be provided.

G ai mvouchers for supportive services are to be issued
to cover period of one nonth or |ess.

EXAMPLE

When an | MPACT participant is assigned to participate
in job search and does not have any appropriate
interview outfits, the FCC might wite on the claim
voucher “Authorized to purchase two |adies skirts and
two | adi es bl ouses or two | adies dresses only not to
exceed $60.00 (sixty dollars) total, Tax Exenpt. The
cl ai mvoucher nust be used by (date)
The vendor is to return the clai mvoucher to (Ioca
offi ce address) by

NOTE: Supportive Services for nore than a $100. 00
expenditure for a TANF client in a service
category, require supervisory pre-approval. The
supervisor is to initial the C ai mVoucher next to
the FCC s nane in the “PREPARED BY” block to

i ndi cate pre-approval. Prior supervisory approval
for transportation or Food Stanp Dependent Care
exceedi ng $100.00 is left to the discretion of the
Local O fice Director.




The cl ai mvoucher is then given to the participant and
recorded in the case file. The participant then
presents the clai mvoucher for the goods or services to
the vendor. The participant should be encouraged to
obtain services during the FCC s working hours whenever
possi bl e so the vendor can contact the | MPACT Ofice
shoul d questions ari se.

NOTE: Attenpts should be nmade to obtain and authori ze
al | outstanding clai mvouchers for an individual prior
to inactivating the | MPACT case or changing the
client’s category of assistance in the |ICES | MPACT
subsystem (such as FS to TANF).

The vendor is to sign the clai mvoucher attesting to

t he provision of the service or purchase of the itens
and send it back to the FCC, along with an origi nal
invoice or bill. An original invoice or bills is not
required for Food Stanp dependent care services.

M | eage cl ai mvouchers nust clearly indicate round trip
m | eage multiplied by the nunber of trips. Round trip
m | eage cal cul ati ons nust be clearly docunented at

| east once in the supportive service section of the
case, including the addresses where the client starts
the trip, where the child care provider is |ocated, and
where the training/activity site is |ocated. COdoneter
readi ngs may be required as needed.

When the signed clai mvoucher and invoice is received by the
Local O fice, the FCC should conpare the invoice with the
authorized itens or services on the claimvoucher and if
they match enter the Supportive Services on WPPS witten 10
wor ki ng days fromthe date the signed clai mvoucher and
invoice is received in the Local Ofice. Approval of the

cl ai mvoucher is denoted by entering the “GROSS AMOUNT DUE"
and signing/dating in the “AUTHORI ZED SI GNATURE OF STATE
AGENCY” bl ock. To avoid duplicate entries, procedures
shoul d be devel oped at the local level to signify that a

cl ai mvoucher has been data entered such as FCC s initials
and date entered. See Section 2550.25.10.05 for information
regardi ng second party revi ew of Food Stanp Dependent Care
data entry. A second party review nust include the review
of data entry of the claimvoucher prior to authorization in
| CES.

If there is a discrepancy between the authorized services
and received services, the situation nust be brought to the
attention of the supervisor and resolved with the vendor
and/ or participant. Participants may be asked to return
itens or arrange to purchase themwth their own funds. The
pur chase of unauthorized goods or services is not subject to
Benefit Recovery; but nmay be recovered through Small C ains
Court. Paynment should not be wi thheld fromvendors but if
vendors routinely provide services or allow the purchase of



itens not authorized by the Local Ofice, a discussion
shoul d take place to enphasize to the vendor the inportance
of providing only those services and itens that are all owed
and the purpose of supportive services. |f vendors persist
i n providing unauthorized services or allow ng unauthorized
items to be purchased, consideration should be given to

di sconti nui ng business with the vendor.

NOTE: See Section 2540.10.00 for information regarding
t he paynent of Vocational Training.

Al'l authorizations for supportive services for | MPACT
participants nmust follow the guidelines and dollar limts
listed in Sections 2550.00.00, 2550.25.00, and 2550. 25. 10.
In the dollar maximum statenent for each category of
supportive services, “per twelve nonth period” is defined as
12 nonths fromthe initial expenditure under each category.
A subsequent 12 nonth period for a category begi ns when a
new expendi ture occurs, not imediately after the first 12
nonth period ends. WPPS supplies a summary of Supportive
Services for participants and should be viewed prior to
aut hori zi ng any Supportive Service.

2550. 10. 05 Bul k Order O Gas Coupons/Bus Tickets (F,C 1)

Cl ai mvouchers for bulk orders of gas coupons and bus
tickets nust be paid off-line by | MPACT Central O fice and
shoul d be sent to I MPACT Central Ofice, 402 W Washi ngton,
Room W 363, M5 09-401, Indianapolis, IN 46204.

Gas coupons or bus tickets or tokens issued to participants
must be entered on WPPS as an up-front paynent. Gas coupons
are only to be used for the first two nonths of | MPACT
participation (including AJS). Exceptions to the two nonths
[imt may be made in an energency situation and those

i nstances where the transportation needed is expected to
cost $10.00 or less per nonth. |ssuance of gas coupons in
an energency situation nust be approved by the FCC
super vi sor

| CES does not reconcile these bul k purchase accounts,
so Local Ofices nust devel op an accounting systemto
record vendor paynents and participant issuances. The
date of issuance, participant issued to, and anount of
i ssuance is to be recorded. A running bal ance nust be
updated after each issuance, and reconciled at |east
nmonthly. The nane of person reconciling the account
and the date reconcil ed nust be included.

When gas coupons are issued to a participant, the total
transportation expense incurred mnus the gas coupons

i ssued should be conmputed. |If transportation funds are
due the participant in excess of the gas coupons

i ssued, process an additional claimfor transportation.



Gas coupon, bus ticket, and/or token inventories nust
al ways be kept in a | ocked drawer or safe.

The on-hand inventory of gas coupons, bus tickets or
tokens is not to exceed a 45 day supply. A nonthly

cl ai mvoucher nust be submitted no |ater than the 15th
of each nmonth to repl enish the supply.

Gas purchases nade with gas coupons are not to include
Federal Tax or State Sal es Tax. Vendors accepting gas
coupons nust receive both an | NDI ANA GENERAL SALES TAX
EXEMPTI ON CERTI FI CATE (FORMS ST-105) and a FEDERAL
GASOLI NE EXCI SE TAX EXEMPTI ON CERTI FI CATE ( not
nunbered) for tax-free gasoline.

2550. 15. 00 Supportive Services For Ineligible
Participants (F, C 1)

TANF and Food Stanp participants who becone ineligible
(except when due to a sanction, exhaustion of 24 nonth timne-
[imted benefits, or a program change), should be eval uated
for eligibility for assistance in the opposite category.

The FCC is to notify the participant of any effects the
ineligibility or change in eligibility will have on
supportive services, unless the individual was receiving
services to participate as an applicant only (AJS). |If
supportive services are to be term nated, a manual NOTI CE OF
DI SCONTI NUANCE OF | MPACT SERVI CES (SF 48462) expl aining the
reason for supportive services termnation and the effective
date nust be nmailed to the participant at |east ten days
prior to the date of termnation. See Section 2550.25.10
regardi ng notifying dependent care providers of the

di sconti nuance of Food Stanp dependent care paynents for
applicants and recipients. No paynent for program
activities or supportive services can be made for a nonth
the participant is ineligible for TANF or Food Stanps except
for the foll ow ng:

Supportive services for participants who partici pated
in Applicant Job Search (AJS) may be paid for the
period in which the participant participated in AJS.

| MPACT is required to continue supportive services to a
former participant for the duration of the
participant’s QJT contract.

TANF funds can be used to provide | MPACT services to
partici pants whose 24 nonths of eligibility has
expired, but the individual’s TANF AG renai ns open;

TANF funds can be used to pay TANF | MPACT transitional
supportive services as stated in Section 2550. 25. 00;



TANF funds can be used to pay supportive services
during the entire tine period that a TANF parti ci pant
is participating during an | MPACT or |V-D sanction;

NOTE: Participants with a Voluntary Quit penalty,
non- conpliance with | MPACT requirenents, or non-
conpliance with the Prosecutor to obtain Child
Support remain eligible for TANF supportive

servi ces.

Food Stanmp funds can be used to pay supportive services
during the brief tine period when a Food Stanp
participant is participating to denonstrate conpliance
during an | MPACT sanction (until the participant
conpletes the activity or attends two weeks, whichever
is less). A reapplication nust be pending if the

i ndi vi dual’s Food Stanp AG is not open.

Food Stanmp funds can be used to pay supportive services
for an ABAW who has lost eligibility due to non-
conpliance with the ABAWD work requirenents and who is
participating in a Food Stanp | MPACT activity to regain
eligibility. A reapplication nust be pending if the

i ndi vidual’s Food Stanp AG is not open.

2550. 20. 00 TANF And Food Stanp | MPACT Supportive
Services Limts (F, C 1)

Supportive services for unsubsidized part-tinme enpl oynent
Food Stanmp Activity are limted to 180 days fromthe start
of new enploynent. These services are also limted to 180
days in a twelve nonth period, regardless of whether the

i ndi vi dual changes enpl oyers during the twelve nonth period.
Supportive services for Food Stanp participants who obtain
unsubsi di zed enpl oynent of 30 or nore hours a week or the
equivalent are limted to vehicle repair and transportation
assistance for 30 days fromthe start of the enploynent (see
Section 2550. 25. 05).

In addition to the twelve nonth period imts specified
bel ow, Food Stanp participants are also limted to a
conbi ned nonthly total of $100.00 for supportive

servi ces (excluding dependent care). Costs exceeding
the Food Stanp nonthly $100 |linmit are not to be
prorated and paid by Food Stanp | MPACT funds over two
or nore nonths.

The limts designated for each category of service below are
the sane for both progranms unless specifically noted
otherwi se. Participants are not entitled to the Iimt under
TANF and the limt under Food Stanps. The totals appear on
WPPS and refl ect Supportive Services paid under both

pr ogr ans.



A. Cothing — Up to $300.00 per 12 nonth period, per
participant. C othing should be authorized when a
partici pant needs appropriate clothing, uniforms, shoes
or outerwear to interview for a job, begin or maintain
enpl oynent or otherw se participate in | MPACT
activities.

B. Transportation expenses — TANF — Public transportation
and transportation provided by another individual at
actual cost up to $200.00 nmexi nrum per nonth; private
transportation (such as participant driving his or her
own vehicle) at $.15 per nmile, $200.00 nmaximum per
nonth. Food Stanp — Public transportation and
transportation provided by another individual at actual
cost up to $100.00 per nonth; private transportation
(such as participant driving his or her own vehicle) at
$.10 per mile or $2.00 per day, whichever is higher.
Transportation should be authorized if the client needs
this support to begin or nmaintain enploynment or
ot herwi se participate in | MPACT activities if the
activity or enploynent site is not wwthin one mle of
participant’s hone. The participant should be required
to utilize the | east expensive, accessible form of
transportation. See Section 2550.05.00 for policy
i nformati on regardi ng gas coupons and bus tickets.

Fines for illegal acts including, but not limted to
parking and traffic violations, and driver’s |license
suspension penalties are not to be paid under any
cat egory.

C. Vehicle Expenses — TANF — Up to $750.00 per 12 nonth
period, per participant and Food Stanp — up to $750.00
per 12 nonth period, per participant. Vehicle Expenses
shoul d be aut horized only when:

The vehicle is owed or co-owned by the

partici pant, participant’s spouse, or
participant’s parent if the client is under age
21;

The vehicle is licensed with a current plate and
regi stration

The vehicle needs to be serviced in order to have
transportation to begin or maintain enploynment or
to otherwi se participate in | MPACT activities; and

Public transportation is not avail able or
accessi bl e.

Two free estimates are required for repairs and
the estimates nmust contain a statenent as to



whet her or not the vehicle is worth repairing
based on its age and overall condition.

If the car needs to be towed in order to obtain a
second estimate, the second estinmate may be

wai ved, but this nust be noted in CSLC

If the repair exceeds the maxi mum al | owed, the
partici pant may choose to pay the bal ance prior to
| MPACT aut hori zati on.

Towng wll be covered if it is needed to nake
necessary repairs.

Al'l repairs require prior approval by FCC
supervisors, to verify that docunentation of
ownership, estimates, and the statenment of the
car’s worth are in the case file.

| f parts are purchased separately for installation
by soneone other than a regular vehicle repair

busi ness, a statenment nust be provided by the
repair person that the parts were installed in the
correct vehicle.

SERVI CES COVERED:

M nor vehicle repairs only (battery replacenent,
tire replacenent including balancing, mufflers,
brakes, radiator repair, etc.) costing |less than
$750. 00

Repai rs must be necessary to keep vehicle

oper ati ng

SERVI CES NOT' COVERED:

Preventi ve nai ntenance services (oil changes,

t une- ups, alignnments)

Transm ssion fluid, shocks, and struts

| nsurance prem um paynents

Li cense plates or Driver’s Licenses

Vehi cl e down paynent s/ pur chases

Car paynents

Body work, unless it is necessary for the safe
operation of the vehicle

D agnostic fees

Maj or transm ssion/engine repairs or replacenents
costing over $750.00

NOTE: Rules of $100.00 nonthly maxi mum for all supportive
servi ces conbi ned for Food Stanp participants apply and NO
PRORATI NG of cost over several nonths is all owed.

2550. 25. 00 TANF | MPACT TRANSI TI ONAL SUPPORTI VE SERVI CES



(C 1)

Wor k-rel ated expenses may be provided for an enpl oyed TANF
| MPACT participant transitioning off TANF who has
insufficient means to pay commuting expenses to begin or
mai ntain enpl oynent. A TANF | MPACT parti ci pant whose
assistance group (AG loses eligibility for TANF benefits
due to the participant’s enploynment nmay be entitled to the
foll owi ng | MPACT supportive services:

Transportation assistance for the initial 90 days after
the AGloses eligibility for TANF, maxi num paynent of
$200. 00 per nonth, not to exceed $600.00. See Section
2550. 20. 00 for additional information.

Vehicle Repair for the initial 90 days after the AG
| oses eligibility for TANF benefits. Authorized
repairs, regardless of client’s eligibility, cannot
exceed $750.00 per service year. See Section

2550. 20. 00 for additional information.

2550. 25. 05 Food Stanmp | MPACT Transitional Supportive
Services (F, 1)

Wrk rel ated expenses may be provided for an enpl oyed Food
Stanp | MPACT participant transitioning off Food Stanps due
to the participant’s enploynment who has insufficient neans
to pay commuting expenses to begin or maintain enploynent.
A Food Stanmp | MPACT partici pant enployed 30 or nore hours a
week or the equivalent may be entitled to the foll ow ng

| MPACT supportive services:

Transportation assistance for the initial 30 days of
new enpl oynent, maxi mum paynment of $100.00. See
Section 2550.10 for additional information.

Vehi cl e Expenses for the initial 30 days of new

enpl oynent, maxi nrum paynent of $100.00. Authorized
vehicle repairs, regardless of the participant’s
eligibility status, cannot exceed $700.00 per service
year. See Section 2550.10.00 for additional

i nformation.

Food Stamp | MPACT Transitional Supportive Services are
limted to a conbined nonthly total of $100.00 per
partici pant (excludi ng dependent care).
NOTE: Costs exceeding the Food Stanp nonthly l[imt are not
to be prorated and paid by Food Stanp | MPACT funds over two
or nore nonths.
2550. 25. 10 Food Stanmp | MPACT Dependent Care (F, 1)

Food Stanp Dependent Care is to be used when necessary for a



participant to participate in an | MPACT activity, obtain, or
mai ntai n enpl oynent. Food Stanp | MPACT funds may only be
used for the care of a dependent child who is under age 13,
age 13 and over who is under court-ordered supervision,
and/or for the care of dependents of any age who are
physically and/or nentally incapable of caring for

t hensel ves.

The FCC nust be aware of the participant’s dependent care
needs, and provide the participant with information on the
avai l abl e resources. The FCC may di scuss with the
participant what to look for in selecting a provider. Lists
of licensed child care centers and honmes shoul d be nmade

avai lable to a participant. The participant is responsible
to choose their dependent care provider and participants
shoul d be nade aware that the provision of a |ist of
licensed child care centers and honmes shoul d not be

consi dered an endorsenent of the child care provided.

Rei mbur senent may be nmade to child care hones or centers
friends or relatives providing care in their own home, Head
Start prograns, or on-site before and after school prograns.

If care is provided in the participant’s honme by an

i ndi vidual who is not a nmenber of the participant’s Food

St anp househol d, paynment nust be nmade to the participant and
the participant is responsible for paynments to the provider.
Food Stanmp | MPACT funds nmay not be used for dependent care
when the child care provider is a nenber of the
participant’s Food Stanp househol d. Dependent care is paid
for the tine the participant is in an activity; however,

flat weekly fees can be paid if the provider requires a
weekly fee to hold the slot regardl ess of the nunber of days
the child attends. Al so, dependent care can be paid to hold
a slot for short periods such as senester breaks. Child
care licensing | aw specifies those child care providers who
are required to be licensed. Paynents cannot be nmade to an
unl i censed provider unless the license renewal is del ayed
due to no fault of the provider. Coordination with the
child care licensing staff is inportant to maintain

awar eness of current child care licensing law, |icensed
child care providers in the community, and providers

| i censi ng status.

Once the participant chooses a dependent care provider, the
PROVI DER QUESTI ONNAI RE (SF 44758) is to be conpleted by the
provi der and the participant is to conplete the

AUTHORI ZATI ON TO RELEASE CHI LD CARE | NFORVATI ON ( SF44749) .
As stated in Section 2550.05.00 a REQUEST FOR TAXPAYER
NUVBER AND CERTI FI CATION (W9) is to be sent to the provider
if the provider is not on the State Auditor’s Vendor file,
then forward to the State Auditor’s Ofice once conpl et ed.

The CHI LD CARE PROVI DER NOTI CE (SF 44776) is to be utilized
to informthe provider of both the approval and the



di sconti nuance for Food Stanp dependent care paynents when
an AUTHORI ZATI ON TO RELEASE CHI LD CARE | NFORMATION i s on
file. The CLAI MVOUCHER FOR FOOD STAMP CHI LD CARE ( SF
45635) is to be utilized to bill for dependent care
expenses. Clai mvouchers can be submtted weekly or

bi weekl y; however, claimvouchers nust be submtted at | east
once per nonth.

Food Stanmp | MPACT dependent care can be paid up to the
actual cost of $175.00 for ages two and over and $200. 00 for
ages |l ess than two, per cal endar nonth per dependent. The
$175. 00 maxi mum begins the nonth after the child reaches his
or her second birthday.

Each child' s dependent care plan for the entire nonth is
entered on | MPACT screen WPDC.

A W9 nust be conpleted by the child care provider and sent
to the State Auditor’'s O fice, 200 W Washington St.
| ndi anapolis, IN 46204.

A cl ai mvoucher signed by the vendor for a participant’s
Food Stanp dependent care is reviewed and approved by the
FCC. The “CGROSS AMOUNT DUE" is entered on the clai mvoucher
and the clai mvoucher is signed/dated in the “AUTHORI ZED

SI GNATURE OF STATE AGENCY” bl ock.

Paynment is entered and authorized on WPDP.

To avoid duplicate entries and incorrect Food Stanp
dependent care paynents, a second party review of the |ICES
screen di splaying the authorized paynment and the claim
voucher signed by the provider nust be conpleted by the

cl ose of business on Wednesday afternoon follow ng the

aut hori zation date. To allow for reviewtine, it is
recommended that dependent care cl ai mvouchers not be

aut hori zed on Wednesday.

2550. 25.10.05 Method O Providi ng TANF Food Stanp | MPACT
Supportive Services (F, 1)

Services can be provided in one of the foll ow ng ways:
Direct Provision of the Service:

For exanple, giving the participant bus tickets or
passes.

NOTE: Gas coupons are to be given to participants
based on the per mile standard only (or $2.00 per day
if this is higher for a Food Stanp | MPACT client).

Rei mbur senent of Costs via C ai m Voucher:



| MPACT can rei nmburse the participant for approved
supportive service costs the participant paid or pay a
vendor for services or goods that have been rendered
via a claimvoucher. Exanples of reinbursing the
partici pant include vouchering for reinbursenent of the
$.15 per mle for use of a personal vehicle under TANF
| MPACT or reinbursenent of approved dependent care paid
by a Food Stanp | MPACT participant (verification of
dependent care paynment nust be seen). An exanple of
payi ng the vendor for services or good rendered would

i ncl ude vouchering to pay a discount store for
interview clothing a participant received.

2550. 40. 00 OTHER SUPPORTI VE SERVI CES FOR TANF CLI ENTS
(C 1)

Priority child care services are avail able through the Child
Care and Dependent Fund (CCDF) for a (1) TANF recipient who
is in an approved | MPACT activity or otherw se enpl oyed: or
(2) a participant who is enployed and transitioning off

TANF. Priority child care services may al so be avail able
for a TANF applicant participating in Applicant Job Search.
The OFC is to determne TANF or AJS eligibility, and if
child care is needed, comuni cate the need to the voucher
agent .

The OFC is to communi cate changes in activities and

enpl oynment after initial referral (starts, stops), breaks in
participation and changes in TANF eligibility (AG cl osures
or other loss of TANF eligibility) to the voucher agent.

The | MPACT Menorandum (SF 48830) may be used for this
conmuni cation. The voucher agent is to counsel the parents,
refer parents to the local Child Care Resource and Referral
Agency (if needed), register the providers, and collect and
pay the provider’s clains.

A TANF | MPACT partici pant whose assi stance group (AG | oses
eligibility for TANF benefits due to the participant’s

enpl oynment may be entitled to the follow ng services, in
addition to child care as stated above and transitional

| MPACT supportive services stated in Section 2550. 25. 00:

Medicaid (MA C, as determined by the eligibility
wor ker .

NOTE: Eligibility for Medicaid due to transitioning
off TANF is based on ineligibility for TANF benefits
not on participant status in the | MPACT Program

| MPACT Case Managenent for 90 days after the AG | oses
eligibility for TANF benefits.

2560. 00. 00 CONCI LI ATI ON PROCEDURES (F, C, 1)




Conciliation procedures are to be used when a partici pant
refuses to sign the plan for enploynent or contests an
identified failure to conply with an enpl oynent and training
requirenent. The purpose of the conciliation period is to
determ ne the reason for refusal or non-conpliance and
determine if good cause exists. The conciliation process is
designed to effectively resol ve di sputes about program
participation wi thout the expense of a hearing conducted by
an Adm ni strative Law Judge.

2560. 10. 00 FOOD STAMP CONCI LI ATION (F, 1)

The procedures identified under TANF | MPACT Conciliation
(Section 2560.20.00) are to be foll owed when a nandatory or
vol untary Food Stanp participant refuses to sign an SSP.
For ot her | MPACT non-conpliances by Food Stanp | MPACT
mandatory participants, the follow ng conciliation
procedures are to be foll owed:

The conciliation period begins the day after the departnent
is notified or otherwise identifies a nmandatory
participant’s non-conpliance wth the | MPACT enpl oynent and
training requirenments and may not |ast nore than 30 cal endar
days. |If warranted, the eligibility worker is to authorize
a sanction and notify the payee of the participant’s

di squalification during this 30 day peri od.

During the conciliation period, the FCCis to send a Notice
of Non-Conpliance with the | MPACT Requirenents (SF 25385 or
SF 49051 as appropriate based on the individual’s referral
status) to the non-conpliant individual within tw working
days of the date the FCC | earned that the individual failed
to conmply with an | MPACT enpl oynent and training
requirenment. The FCC wll also determne if good cause
exists. Should a participant request a neeting to resolve a
di spute regarding an identified non-conpliance, the FCCis
to schedul e a conciliation neeting.

The conciliation period my be shortened if there is no
response to the Notice of Non-Conpliance with the | MPACT
Requirenments or if the reason given does not neet “good
cause” criteria and the participant refuses to conply by the
“good cause” due date. In these instances, the FCCis to
initiate a sanction. Al conciliation efforts and
proceedi ngs will be recorded on CSLC.

2560. 20. 00 TANF | MPACT CONCI LI ATION (C, I)

Conciliation Time Franes:



Conci

If a participant and FCC cannot cone to an agreenent on
the activities on the SSP or an identified non-
conpliance, the participant may, within five working
days of the date the SSP or non-conpliance is
presented, initiate a conciliation process to attenpt
to resolve the dispute. Should a participant refuse to
sign the SSP, conciliation is considered requested.

The process is to begin no later than 13 days after a
request for conciliation has been nmade. The
conciliation process nust be conpleted within 30 days
of the date the request for conciliation was nade.

[iation Meeting:

The formal conciliation process cannot be conducted by
t el ephone al t hough any tel ephone contacts are to be
docunented. The conciliation starts wth:

A supervisory review of the case and areas of
di sagreenent, and

A face-to-face neeting with the participant by the
FCC and supervi sor.

During the face-to-face neeting, the follow ng steps
are recomrended:

Revi ew the reason for the neeting, allowing tine
for both participant and FCC to state the
situation as they see it.

Ask clarifying questions of the participant and
repeat the situation as the participant sees it.

Revi ew the SSP, participant goals, and requested
or agreed upon actions.

Restate the | MPACT requirenents and the advant age
of the program

Seek ways of solving the problemfromthe

partici pant by having the partici pant exam ne the
costs and benefits of each requirenent and

advant age. “What needs to happen in order to..?”
“How can we...?”

O fer suggestions for additional ways to solve the
pr obl em

Prioritize solutions which are agreeable to both
parties.

Revi ew reasons for good cause and, if the



partici pant nmeets one or nore of the good cause
criteria, reschedule when the participant is able
to participate.

Qutline the next steps which may include revising
the plan for enpl oynent when appropriate.

Clarify the participant’s rights and
responsibilities; remnd the participant of
positive potential outcomes of participation in

| MPACT, as well as the consequences of failure to
partici pate.

When a participant refuses to sign the SSP and the disputed
or revised plan which has been approved by the supervisor
during the conciliation process, the plan is considered to
be in effect. The participant’s failure to follow through
with the approved SSP will be consi dered non-conpliance.
Follow ng conciliation, if a notice of adverse action is
issued for a participant required to participate in | MPACT
the participant may contest the proposed reduction in the
TANF grant through the fair hearing process. Failure to
attend a schedul ed conciliation neeting is considered non-
conpliance. Al conciliation efforts and proceedings wl|
be recorded in CSLC.

2599. 00. 00 FOOTNOTES FOR CHAPTER 2500




